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                    FACULTY SENATE 

MEMORANDUM 

Date:  Monday, April 27, 2020 

To:  Chancellor Christina Drale 

 Provost & Executive Vice Chancellor Ann Bain 

From: UA Little Rock Faculty Senate 

Re:  Response and recommendations concerning Chancellor Drale’s Academic Planning 

Retrenchment Proposal 

The faculty recognize the need to move towards a more sustainable and agile UA Little Rock. 

The external pressures on this institution are such that we cannot continue with the current level 

of programming, infrastructure and expenses. The budget crisis we are facing is inarguably a 

turning point for this institution and requires a comprehensive review of every aspect of this 

university, from business processes and facilities to co-curricular and curricular programming.  

The UA Little Rock Faculty Senate carefully reviewed Chancellor Drale’s Academic Planning 

Retrenchment proposal as well as all of the accompanying comments and recommendations from 

program faculty, college curriculum committees, college deans, college assembly leadership, and 

the Undergraduate and Graduate Councils in response to the proposal. We deliberated over each 

recommendation and noted questions and concerns about the programs in question and how each 

recommendation would affect this institution’s ability to fulfill its mission and accomplish the 

goal of a more sustainable university.  

One of the most frequently mentioned concerns centered on the methodology and metrics used to 

support the chancellor’s recommendations. Senators identified unintended negative 

consequences if some of the recommendations were carried out without further analysis to 

mitigate these consequences. The faculty senate took a principled stance on three significant 

issues that would have long term effects on the trajectory of this institution.  

 Methodology and Metrics 

The senate questioned the methodology used by the chancellor to support several of her 

recommendations. For example, the faculty/student ratios used in the analysis were calculated at 

the unit level. There is no explanation about how those are used to assess program level 

efficiency.  The ratios were calculated using the ADHE formula that assumes full-time load for 

graduate students is 12 hours. This faculty/graduate student ratio is inappropriate because a full-

load for graduate students is 9 hours. This approach grossly privileges undergraduate programs 



over graduate programs and skews the output to create a distorted picture of the faculty/student 

ratio. There was no discussion how the metric was weighted to accommodate graduate 

education. Moreover, in our view, academic planning must rely on a more stable measure than a 

single semester snapshot to justify program elimination and reduction. Using readily available 

three-year enrollment and graduation data would align the chancellor’s methodology with best 

practices and would be less vulnerable to semester-to-semester variations in enrollments. 

Unintended Consequences 

Because of the interconnectedness of academic programs through the general education core and 

other program requirements, it is paramount that academic planning consider how program 

reductions or eliminations may inadvertently cause instability in other program areas across the 

university. While we agree with the ultimate goal of streamlining the university, we disagree 

with the pace and scope of these reductions. A fuller analysis of both the intended and 

unintended consequences of each action should be made, and the reductions should be spread out 

over time to allow the university to accommodate. For example, the Engineering faculty are 

concerned that the deep cuts in FTE proposed by the chancellor will cost programs accreditation 

and reduce capacity in graduate programs. This may lead to a loss of engineering in its entirety at 

this institution, which would require reduction in faculty in Math, Physics, and programs 

supporting the general education core. The loss of the French concentration in World Languages 

would lead to programs removing the second-language requirement which could cause the 

institution to remove the remaining language, Spanish. The cuts proposed for the Performing 

Arts programs are such that these programs may not be able to adjust curriculum before their 

accreditation is lost. How will the loss of these programs affect performing arts in central 

Arkansas? Eliminating doctoral programs in Education would cut off the primary pipeline for 

African Americans pursuing doctoral education at this institution. How does reducing the 

doctoral footprint (i.e., Educational Leadership and Engineering programs) improve the research 

capabilities, improve student retention, and enhance the mission of this institution?  

Principled Stances Regarding the Future of UA Little Rock 

There was a critical mass of recommendations where the senate was in full agreement with the 

chancellor (Table 1 in the report).  Of the remainder, there were several recommendations where 

the senate diverged with the Chancellor’s recommendation to a minor degree. In such cases, the 

senate proposed alternative ways of reaching the same outcome.  

The senate took principled stances in three areas where the broad faculty recommendations most 

significantly diverged with those of the chancellor: World Languages, Performing Arts, and 

doctoral education in general. These issues represent the crux of the debate around a shared 

vision for this university as we emerge from the current fiscal crisis.  



World Languages: The senate engaged in a prolonged discussion about the value and role of a 

robust World Languages program for a metropolitan university. As an industry and cultural 

capital in the state, language and cultural education is essential for graduates to be active 

participants in a global economy. The senate supports the idea of maintaining a world languages 

curriculum that goes beyond Spanish. The recommendation to maintain the French concentration 

in World Languages indicates the senate’s support for a robust World Languages program.    

Performing Arts: The senate spent time debating the importance of maintaining a strong 

performing arts presence for our students and for the surrounding community who benefit from 

the programming. The discussion was ideological in nature, but the senators were realistic about 

the costs associated with supporting the programs that require individualized instruction. 

However, when faced with such deep cuts as would result in the elimination of the programs, the 

senate voted to give these programs the necessary time to restructure, develop strategic new 

partnerships in the new college, and reorganize to streamline some of the costs. The senate, in 

their motion, gave the charge to the program faculty to find solutions that allow them a 

fundamental path forward, both as a fiscally sustainable enterprise and as an academically 

sustainable enterprise.  

Doctoral Education at UA Little Rock: When discussing the proposals pertaining to graduate 

programs in the School of Education, the senate weighed the overall importance of doctoral 

education at this institution. Located in the capital city and largest urban center in the state, there 

is a large student pool to draw from and the job market in the region can absorb many graduates. 

In the example of the Educational Leadership doctoral programs, there is a steady demand from 

students who already hold positions in area colleges and school districts who are seeking 

advancement. For doctoral recipients in the Applied Sciences, Engineering, and Computer 

Information programs, many graduates obtain employment outside of academia in business, 

government, health industries, and non-profit organizations. Because this institution is located at 

a center of industry, we provide an important resource for these sectors through doctoral 

education.  

Senators expressed concern that it is the diversity of doctoral programming that makes this 

institution unique. If we want to revise the strategic direction served by doctoral education, then 

we need to change our institutional priorities intentionally, rather than indirectly through 

elimination of programs in a piecemeal way. We need to develop metrics that are appropriate for 

doctoral programs rather than continue to apply a single undergraduate metric (Faculty/Student 

Ratio) to assess productivity.  

The institution benefits from robust doctoral offerings by receiving higher per-semester-credit 

hour funding from the state funding formula and financial benefits from research projects. Less 

calculable, but equally important is the regional and national prominence programs can bring to 

the institution that attract strong faculty who develop patents, build intellectual property, and 



seek external research funding, all of which generate revenue for the university. These faculty 

attract strong students, alumni donations, and industry partnerships.  

We propose a strategy that accomplishes the chancellor’s goal but proceeds at a more measured 

pace to assess the real effects of each recommendation. First, move forward with the 

recommendations on which there is agreement as outlined in the attached report (Stage I). For 

the areas where there are significant differences in recommendations, we propose to take the 

necessary time to assess the programs in question and explore alternative strategies that 

strengthen the overall position of this university in the Little Rock community (Stage II). 

Following this two-stage approach allows space for the faculty to work with the chancellor to 

design a university that is better positioned to meet the challenges of the future. Taking this 

approach would counteract any political fallout that would come from eliminating or reducing 

programs with strong alumni support by demonstrating that there was no rush to judgment. 

Further, by working with the faculty on these substantive differences will establish a positive 

model of how the university administration and faculty can work together to find solutions to 

meet the current challenges as well as those challenges yet to come.   

 

  



UA Little Rock Faculty Senate Report: Recommendations for Academic Planning 

Retrenchment 

The UA Little Rock Faculty Senate met on Friday, April 24th to vote on each of the 

recommendations contained in Chancellor Drale’s proposal for Academic Planning 

Retrenchment. To inform the discussion, the members of the senate reviewed the comments and 

recommendations from program faculty, college curriculum committees, college assembly 

leadership, college deans, the Undergraduate Council, and the Graduate Council. 

 

Recommendations: 

There are several of Chancellor Drale’s recommendations that were endorsed by the Graduate 

and Undergraduate Councils and ultimately by the Faculty Senate (see Table 1). We recommend 

that the Chancellor move forward with these recommendations to the UA Board of Trustees. 

The discussion regarding reducing the faculty in Chemistry by 1 FTE raised an important issue 

regarding the remaining faculty’s ability to cover the content. There have been multiple 

departures in the department with two more pending. These raise the threat of not having any 

faculty with an expertise in Organic Chemistry, an important curricular area in Chemistry, and a 

requirement for students wishing to pursue medicine. While the Senate agrees with the reduction 

of 1 FTE, we recommend prioritizing a hire in this content area to replace one of the two faculty 

who are leaving. 

Table 1. 

Faculty Senate recommendations that concur with those of Chancellor Drale. 

College Department Program Chancellor's 

Recommendation 
UGC/GC 

Recommendation 
Faculty Senate 

Recommendation 

CALS Chemistry Chemistry-BA  

  

Reduce Reduce Reduce 

CALS Chemistry Chemistry-BS  

  

Reduce Reduce Reduce 



CALS Chemistry Chemistry-

MA    

Reduce Reduce by 1 

FTE; Hire 

Organic Chem 

Reduce by 1 

FTE; maintain 

expertise in 

Organic 

Chemistry 

CALS Chemistry Chemistry-MS  

  

Reduce Reduce by 1 

FTE; Hire 

Organic Chem 

Reduce by 1 

FTE; maintain 

expertise in 

Organic 

Chemistry 

CALS Philosophy 

and 

Interdiscipli

nary Studies 

Philosophy-

BA    

Reduce Reduce Reduce 

CALS Philosophy 

and 

Interdiscipli

nary Studies 

Interdisciplina

ry Studies-MA      

Suspend Suspend Suspend 

CALS World 

Languages 

Second 

Languages-

MA    

Eliminate (Action already 

taken to cancel 

program) 

Eliminate 

CEHP Education Educational 

Administratio

n-EdS   

Eliminate Eliminate Eliminate 

CSSC Psychology Applied 

Psychology-

MAP   

Suspended (Action already 

taken to 

suspend 

program) 

Suspended 



CSSC Public 

Affairs 

Community 

Management 

and 

Development-

BA    

Eliminate Eliminate Eliminate 

CSSC Public 

Affairs 

International 

Studies-BA    

Eliminate Eliminate Eliminate 

CSSC Public 

Affairs 

Legal Studies-

BA    

Eliminate Eliminate Eliminate 

DCEI

T 

Construction 

Management 

and Civil 

and 

Construction 

Engineering 

Architectural 

& 

Construction 

Engineering-

BS    

Suspend Suspend Suspend 

DCEI

T 

Construction 

Management 

and Civil 

and 

Construction 

Engineering 

Environmental 

Engineering-

BS    

Suspend Suspend Suspend 

DCEI

T 

Information 

Science 

E-Commerce-

BS    

Eliminate Eliminate Eliminate 

DCEI

T 

Systems 

Engineering 

Systems 

Engineering-

BS    

Eliminate Eliminate Eliminate 

DCEI

T 

Systems 

Engineering 

Systems 

Engineering-

GC    

Eliminate (Action already 

taken to cancel 

program) 

Eliminate 



In addition to the above recommendations, there were several of the chancellor’s 

recommendations in which the senate diverged, and in some cases diverged significantly. 

Art – Applied Design CP & Art MA programs     Faculty Senate Recommendation: 

Maintain 

The senate endorses the recommendations from the Undergraduate Council and the Graduate 

Council to maintain both of these programs. The CP is fully embedded and thus does not require 

resources separate from the BA. A recent hire in applied design redesigned the CP curriculum, 

set to go into effect in Fall 2020 allows the department to encourage non-degree-seeking students 

taking studio classes for personal enrichment to become program completers. 

The MA program was only recently redesigned and relaunched and has not yet reached its 

potential. The program is net revenue positive for the university and eliminating the program 

may result in reduced external funding from art donors. 

Environmental Health Sciences – BS                Faculty Senate Recommendation: 

Redesign 

The senate supports the redesign of the current Environmental Health Science program into an 

interdisciplinary Environmental Science program, leveraging new partnerships in the newly 

formed STEM college. Such a redesign would move the program from being a one-person 

program to one supported by a number of faculty across disciplines, a change that would increase 

both viability and marketability for recruitment efforts. 

Music/Music Education/Dance/Theatre Arts       Faculty Senate Recommendation: 

Maintain 

The senate voted to support the performing arts as an important value for this institution, for their 

centrality to the mission of this institution, and for the cultural and educational opportunities 

these programs bring to the population of Central Arkansas; a need that would otherwise go 

unmet. The recommendation from the Chancellor to reduce the performing arts by 9.7 FTE’s 

would destabilize the entirety of performing arts at UA Little Rock and would eventually lead to 

the elimination of all three programs. The senate recommends maintaining these programs to 

give them time to develop innovative strategic partnerships in the new College of Humanities, 

Arts, Social Sciences, and Education and to develop programmatic solutions to further 

streamline. 

English BA                                                             Faculty Senate Recommendation:  Reduce 

The Senate voted to endorse the Undergraduate Council’s recommendation to reduce the English 

BA by 1 FTE. Approximately 30% of current English majors and between 50-67% of Cooper 

Honors students in the major are in the Creative Writing track thus making it a growth potential. 



The Undergraduate Council concurred with all reports at the department and college level that 

the curriculum in Creative Writing must be maintained and thus eliminating a second faculty line 

to reduce FTE is not a viable option. Furthermore, the recommendation is to explore a strategic 

partnership with the School of Education and identify ways to combine instructional resources. 

World Language – BA                                Faculty Senate Recommendation: Maintain 

The senate voted to endorse the Undergraduate Council’s recommendation to maintain the BA in 

World Languages, including the French and Spanish concentrations. The members of the senate 

expressed their belief that the institution needs a variety of second language offerings beyond 

Spanish. From the perspectives of the Council and the senate, reducing students’ language 

options to just Spanish would create a ripple effect on curricula in programs that maintain a 

commitment to foreign language study. Moreover, in agreement with the department and college 

reports, the Council contends that having more than one foreign language option is essential for a 

university wanting to promote global understanding in its campus community. In particular, the 

French concentration has rising enrollments and a large general education core presence. 

Currently, there are 17 programs plus the scholars program that still require foreign language. 

These recommendations were supported by the Dean of CALS, the CALS Curriculum 

Committee, and the CALS college assembly. 

College of Education and Health Professions 

Health Education and Promotion MS                 Faculty Senate Recommendation:  

Maintain as redesigned 4+1 

The Health Education and Promotion MS program is in the process of being replaced by a newly 

designed 4+1 program.  The ’s recommendation to eliminate the MS program does not mention 

the new 4+1 program and thus it is unclear whether she is also recommending the elimination of 

both. The senate is clear that it supports the newly redesigned Health Education and Promotion 

4+1 program that will be replacing the previous MS program. 

School of Education 

There are several recommendations regarding the School of Education and each affected 

program is addressed individually below. The Chancellor proposed to eliminate the EDAS and 

HIED programs in their entirety. The rationale was to question the demand for these programs 

and that there is a community interest in producing more teachers. The suggestion that the 

stakeholders would like more teachers prepared in lieu of other educational professionals  is not 

founded in the Boyette report that summarizes internal and external comments and no other data 

has been made available to support such a claim. Additionally, a teacher shortage is a common 

community refrain, but not one that is generally born out in state-level data. The National 

Council for Teacher Quality reports that only half of teacher education graduates actually take a 



job in the classroom. The reason is because teacher education programs are not producing the 

types of teachers schools need. As in many fields, teaching skills and licensure are not 

transferable across levels. For example, a teacher with elementary education licensure, cannot 

teach 12th grade Physics. To simply charge the School of Education to produce more teachers 

would likely contribute to a glut in already saturated markets.  

UA Little Rock needs to be proactive and target the specific areas where there are shortages in 

the state. Specifically, based on the US Department of Education, projected critical shortage 

areas in Arkansas for the 2020-2021 school year are primarily at the secondary education level in 

Chemistry, English, French, Physics, Biology, Math, and Business Education Technology. At 

this institution, secondary education level teachers are prepared in the disciplines, not in the 

School of Education.  To meet the need for teachers at all levels across Arkansas, the consortium 

of teacher preparation programs across the state have to balance demand, capacity, and supply. 

The demand is driven by the shortage areas specified by the US Dept. of Education. The capacity 

is there (currently) and this university has programs in place to prepare these teachers. However, 

the chancellor’s proposal would reduce and eliminate the capacity in some of these high need 

areas. Regardless, keeping strong programs in HIED and EDAS would have no effect on this 

institution’s ability to prepare teachers in those areas.  

Finally, Educational Leadership programs are specifically listed in Goal 4 of the UA Little Rock 

Strategic Plan.  

“Strategy 2 

Increase the role of UA Little Rock in improving the K-20 education in Arkansas by 

continuing to prepare highly qualified educational professionals (instructional and 

leadership), in particular where shortages exist.”  

These programs prepare educational leaders along the K-20 education pipeline. Well qualified 

school principals provide leadership and create school climates in which teachers thrive and do 

their best work, especially for vulnerable early-career teachers. These programs prepare school 

and district leaders who are capable of aggregating and disaggregating school and student level 

data to determine student success and factors that influence that success. These programs prepare 

college professionals who are scholar-practitioners who can apply the latest research to providing 

the necessary support for an increasingly complex college student demographic. These programs 

prepare scholars who study the higher education system including the high-school to college 

pipeline, recruitment and retention. In summary, eliminating this block of programs because of 

ideological reasons is actively contradicting the Strategic Plan for this university.  

 



Higher Education Ed.D. and Educational Administration Ed.D.    Faculty Senate 

Recommendation: Maintain and Redesign 

The senate endorses the Graduate Council recommendation to maintain both of these doctoral 

programs and supports the reorganization in the SOE. Both of these doctoral programs are viable 

and have healthy enrollments. The Higher Education Ed.D. is the third largest doctoral program 

on campus. Together, the EDAS and HIED programs are responsible for over 21% of doctoral 

recipients over the past five years. Also, these two programs are responsible for 27% of women 

doctoral students and 45% of the doctoral students of color currently enrolled at this institution. 

These two programs are providing much needed diversity in the educational leaders for K-12 

schools and districts, community colleges, and colleges and universities across the region. The 

National Science Foundation reported that in 2018, 25% of all Black doctoral recipients received 

their degree in an education field. At this institution, 74% of Black doctoral recipients over the 

past five years received their degree in an education field. Truncating doctoral offerings in these 

areas cuts off important opportunities for the local population.  

Finally, the students in these programs are self-paying, not relying on internal graduate 

assistance for stipends and tuition thus making the program net revenue positive.  Closing these 

programs would cut off more than much needed revenue and graduate headcount, doing so 

would destabilize the Reading Ph.D. program, the remaining and smallest of the three education 

doctoral programs. 

Over Spring 2020, the faculty from the programs developed a program proposal to combine the 

three doctoral programs under a single Educational Sciences doctorate with a common research 

core and three tracks: Reading, Educational Leadership, and Higher Education. This proposal 

along with a Letter of Notification was submitted to the CEHP Graduate Curriculum Committee 

and is referenced in the Graduate Council’s response. The senate and Graduate Council 

recommendation reflects the recommendations from program faculty, the SOE Director, CEHP 

Graduate Curriculum Committee, the CEHP Dean, and the CEHP College Assembly. 

Gifted Education GC & M.Ed.                              Faculty Senate Recommendation: 

Maintain 

The senate endorses the Graduate Council recommendation to maintain both of these programs. 

The Graduate Certificate is a newly re-activated 15-hour program that is fully embedded in the 

M.Ed.. The program is required by the state and leads to licensure. Both the GC and the M.Ed. 

are fully online which allows these programs to more efficiently serve students in Arkansas as 

well as nationwide. Additionally, these programs are supported by a $2.5 million Javits Grant 

through the Jodie Mahony Center for Gifted Education that includes $250,000 in direct support 

for up to 30 students beginning AY21. 



Higher Education MA                                            Faculty Senate Recommendation: Partial 

Reduce 

The senate endorses the Graduate Council recommendation to partially reduce the HIED MA 

program.  The HIED MA has two concentrations: Student Affairs and 2-year College Teaching. 

The senate concurs with the Graduate Council to suspend the 2-year College Teaching 

concentration, but leave the Student Affairs concentration. The Student Affairs program has wide 

alumni support, has healthy number of graduates thus not threatened by the ADHE viability 

threshold, and historically this program attracts a high proportion of students of color. The senate 

and Graduate Council recommendation reflects the recommendations from program faculty, 

CEHP Graduate Curriculum Committee, and the CEHP College Assembly. 

Rural/Urban School Leadership M.Ed.               Faculty Senate Recommendation: Maintain 

The senate endorses the Graduate Council’s recommendation to maintain this M.Ed. program 

due to its centrality to the university mission and that it leads to licensure (contrary to the 

assertion in the Chancellor’s report). Furthermore, the program has moved to a fully online 

format leading to increased accessibility and increased numbers of graduates. Across K-12, over 

75% of the teachers are women and yet over 73% of superintendents are men and only 5% of 

educational leadership positions are filled by individuals of color. As with the EDAS Ed.D., this 

program attracts women and students of color and provides a much needed pipeline into 

leadership positions in K-12 schools and districts across the region. 

College of Social Science and Communication 

Mass Communication BA/MA                              Faculty Senate Recommendation: 

Maintain 9FTE 

The senate endorses the recommendations from both the Undergraduate and Graduate Council to 

maintain 9 FTE across the BA and the MA. The Graduate Council noted that the program faculty 

is already being reduced through a retirement this year and possibly a faculty departure/failed 

search. The Undergraduate Council further states that further reduction would increase the 

program reliance on part-time instructors and would decrease faculty providing service to 

students and the campus.  “Increasing part-time lecturers at the loss of full-time faculty should be 

avoided whenever possible.” The Undergraduate Council also noted a desire to see the program 

continue providing its students with robust curricula in all three of its areas (media production, 

journalism, and public relations and strategic communication). Given the interconnectedness of 

these areas and synergy between undergraduate and graduate offerings (with 15 dual-listed 

courses), the Council finds the School is already operating at a high level of efficiency, as noted 

in the program’s last external review (when it was operating at 10 full-time FTE). 



Political Science BA                                                Faculty Senate Recommendation: 

Maintain 

The senate endorses the recommendation from the Undergraduate Council to maintain the 

Political Science BA. This recommendation is echoed by CSSC Curriculum Committee, Dean, 

and College Assembly. The Chancellor’s recommended cut of 2 FTE would threaten the 

integrity of the program curriculum by near elimination of an international focus among program 

faculty. The BA program is viable. Furthermore, other program eliminations from this unit 

provide savings that equals 1.5 FTE’s. 

Donaghey College of Engineering and Information Technology 

Department of Engineering Technology                          Faculty Senate Recommendation: 

Reduce 1 FTE 

Includes: Electronics & Computer Engineering AET/BS and Mechanical Engineering 

Technology AET/BS. 

The senate endorses the recommendation from the Undergraduate Council to reduce the 

programs in Electronics and Computer Engineering Technology and Mechanical Engineering 

Technology by 1FTE and that this reduction be achieved through attrition. The department offers 

the only engineering technology degrees in the state. While the Chancellor’s recommendation 

was to reduce by 2 FTE, the Undergraduate Council saw no evidence that this was warranted. 

The Senate further endorses the council’s recommendation to pursue restructuring of lab classes 

to improve efficiency by reliance of TA’s to cover lab sections. 

Civil and Construction Engineering BS Faculty Senate Recommendation: Maintain 

The senate endorses the recommendations from the Undergraduate Council to maintain the BS in 

Civil and Construction Engineering. This recommendation is echoed by the college curriculum 

committee, dean, and college assembly. The program has enrollment and graduates that are well 

above the ADHE viability threshold. Furthermore, it is one of two dually ABET-accredited 

programs in the world. Graduates complete an 800-hour internship which helps lead to their 

100% placement rate after graduation. 

The Undergraduate Council’s report noted that the Chancellor’s report was unclear about the 

FTE reduction regarding this program or the Construction Management program and that 

perhaps the Civil and Construction Engineering BS was identified in error. 

Construction Management MS             Faculty Senate Recommendation:  Maintain 

The senate endorses the recommendation from the Graduate Council to maintain the MS in 

Construction Management. The program allows entry into construction management for students 



with undergraduate degrees in other disciplines. The recommendation is supported by the DCEIT 

college assembly. The program is viable, results in gainful employment (100% job placement), 

and most of the students pay out-of-state tuition. Finally, the program teaches 12 out of 30 

credits as dual level (4000/5000) courses shared with the BS thus making the program cost 

efficient. It appears this program is net revenue positive for the university and should not be 

eliminated. 

Department of Systems Engineering   Faculty Senate Recommendation: maintain 

resourcing for undergraduate programs to levels that support ABET accreditation; 

Maintain MS until reconfiguration is complete; Reduce by 2 FTE through attrition in a 

way that does not jeopardize accreditation for the undergraduate programs;  

The department of systems engineering supports independent undergraduate programs in 

Mechanical Systems Engineering, Electrical and Computer Systems Engineering, a Master’s 

program in Systems Engineering, and a doctoral program in Engineering Science and Systems. 

The department of Systems Engineering was formed in 1999 in response to concerns that 

companies were not relocating to Little Rock due to a lack of an engineering school with 50 

miles.  According to the EIT Leadership Council, the department has “largely met the 

expectations which drove its creation; namely developing a locally available labor supply for 

engineering ... talent, facilitating the attraction and retention of businesses in those disciplines 

and generally improving the local economy by the nature of the higher-than-average salaries 

attendant to careers in those fields.” 

The Arkansas-Statewide Long-Term Industry and Occupational Projections 2016-2026 indicates 

that mechanical engineering net positions are expected to grow by 129 positions with an annual 

need of 87 positions and that electrical engineering net positions are expected to grow by 107 

positions with an annual need of 70 positions. 

In 2016, in response to growing competition from Arkansas State University and Arkansas Tech 

University, who had developed programs in mechanical engineering and electrical engineering, 

the department of Systems Engineering reconfigured the BS on Systems Engineering into 

independent programs, a BS in Mechanical Systems Engineering and a BS in Electrical and 

Computer Systems Engineering.  The department suspended enrollment in the BS in Systems 

Engineering in 2016, and students have moved into these new programs. The faculty senate 

endorses the Chancellor’s recommendation to eliminate the BS in Systems Engineering.   

The faculty senate voted to maintain the resourcing of the BS in Mechanical Systems 

Engineering and the BS in Electrical and Computer Systems Engineering due to concerns about 

ABET accreditation, which requires specific expertise and professional activity to teach upper 

level engineering courses.   



The department is in the process of reconfiguring the MS in Systems Engineering to an 

independent MS in Mechanical Engineering and MS in Electrical and Computer Engineering.  

According to surveys of current students and advisory councils, these programs will be more 

marketable.  The faculty are in the process of developing early entry programs between the 

undergraduate degrees and the Master’s degrees. The faculty senate endorses the graduate 

council recommendation that the MS in Systems Engineering should remain in place until these 

new programs are approved, at which time it can be eliminated. 

The PhD in Engineering Science and Systems distinguishes the department from other regional 

engineering competitors and contributes to the university’s Carnegie research classification.  

Doctoral programs bring engineering talent into the central Arkansas region through quality 

faculty and talented graduate students.  Graduate programs provide high impact opportunities 

that improve retention in the undergraduate programs.  Since doctoral training involves one-to-

one mentoring between faculty and students, each faculty reduction reduces the number of 

doctoral students that can be supported by the program by an average of two students. The public 

good provided by the engineering talent that has been assembled in central Arkansas will be 

reduced or eliminated under the Chancellor’s proposal. 

Since 2012, when the department was staffed with 18 FTE, the department has lost 6 FTE 

through attrition. The Dean of EIT noted that the undergraduate programs collect differential 

tuition that amounts to the equivalent of 3 FTE and noted that the student FTE to faculty FTE 

ratio for engineering programs will be lower than the ratio for programs that support general 

education courses in addition to majors. The EIT undergraduate curriculum committee, the 

Undergraduate Council, the Graduate Council and the Faculty Senate agree that further reducing 

the faculty from 12 to 5 as proposed by the Chancellor would result in the suspension of the 

graduate programs and a loss of ABET accreditation for the undergraduate programs, creating a 

de facto elimination of mechanical engineering and electrical and computer engineering at UA 

Little Rock.   

The faculty senate endorses the recommendations from the Graduate Council to reduce the 

department by 2 FTE through attrition, provided it can be done without jeopardizing ABET 

accreditation for the undergraduate mechanical systems engineering and electrical and computer 

systems engineering programs.  


