
Undergraduate Council Recommendations and Comments 

College of Arts, Letters, and Sciences 
 
APPLIED DESIGN-CP: MAINTAIN 

The Council recommends maintaining the Certificate Program in Applied Design. The 

Chancellor’s report recommends eliminating the CP because “it has had little to no enrollment 

for years.” Reports at the department and college level adequately explain this low enrollment 

and make a strong case for maintaining the certificate program.  

 

The CP is a fully embedded program and thus does not require additional faculty resources at 

this time. It was introduced in fall 2016, but faculty turnover in applied design from 2017 to 

2109, instability in departmental administration, and the construction and move to the 

Windgate Building have impeded the department’s ability to market the CP adequately.  

 

A recent hire in applied design redesigned the CP curriculum, set to go into effect in Fall 2020. 

This redesign allows the department to encourage non-degree-seeking students taking studio 

classes for personal enrichment to become program completers. Given the embedded nature 

of the CP and its growth potential evidenced by a recent increase in enrollments, the Council 

concurs with the CALS Dean that the program be given time to prove its sustainability. 

 
 
CHEMISTRY-BA/BS: REDUCE  

The Council supports the Chancellor’s recommendation of a 1 FTE reduction in Chemistry. The 

department anticipates two full-time faculty retirements, effective FY21: a senior instructor and 

a tenured faculty member. The department is willing to achieve the 1 FTE reduction through 

attrition by eliminating the instructor line. As the department- and college-level reports note, it 

is paramount to the chemistry curriculum (and to other programs on campus) that the second 

retiring faculty member be replaced. Upon his departure, there will not be a full-time chemistry 

faculty member with specific teaching and research expertise in organic chemistry. The Council 

likewise asserts the importance of filling the organic chemistry position. 

 

 

DANCE PERFORMANCE-BFA: MAINTAIN  

The Council recommends maintaining the BFA in Dance Performance at its current faculty load 

of 3 FTE. Recognizing the Dance program as the only BFA in Dance Performance in Arkansas, the 

Council views our recommendation as a value statement on the importance of the Dance 



program to the University’s profile and to the state and region. Recent University marketing 

efforts have highlighted this program to increase its visibility; the program’s partnership with 

Ballet Arkansas has further increased its visibility.  

 

Program faculty have identified and rectified some issues that may have affected recent 

enrollment (e.g. the Dance minor not being on the University’s list of minors, a need to suspend 

their BA program to grow the BFA in Dance Performance). In their report, program faculty note 

that they need the autonomy to engage in outreach to schools and studios to recruit dance 

majors, implying they have previously been blocked from doing so. The report notes that a 

survey of their majors “show that outreach engagements in their schools and studios are how 

they came to know about the Dance program at UA Little Rock,” so any restrictions on outreach 

could reasonably be viewed as having exacerbated enrollment issues and thus should be 

avoided if at all possible. 

 

 

ENGLISH-BA: REDUCE 

The Council supports the recommendation to reduce the BA in English as proposed in the CALS 

Dean’s report, with a 1 FTE reduction through attrition and a second FTE reduction created 

through the sharing of expertise with Education. English will have a retirement effective FY21 

that will not be replaced, providing a 1 FTE reduction. Given that the department has only one 

non-tenured faculty member, a second FTE reduction would eliminate 50% of the faculty in the 

program’s strongest track: Creative Writing. The chair states that approximately 30% of current 

English majors and between 50-67% of Cooper Honors students in the major are in the Creative 

Writing track. Given the chair’s assertion that this track is the program’s “greatest growth 

potential,” the Council concurs with all reports at the department and college level that the 

curriculum in Creative Writing must be maintained and thus eliminating a second faculty line to 

reduce FTE is not a viable option. 

 

Instead, the Dean proposes having English share faculty resources with Teacher Education in 

order to reduce English FTE. Comments in the APT proposal had mentioned the possibility to 

two English faculty moving to Education, which the Chair opposed. In the current scenario, 

however, it seems feasible that these two faculty members could each provide 0.5 FTE in 

English and 0.5 FTE in Education so that they still contribute actively and significantly to English. 

With Teacher Education and English together in the newly configured College of Humanities, 

Arts, Social Sciences, and Education, this sort of sharing of resources should be easier to 

accomplish under a single dean. There appears to be no other option to reduce FTE by 2 

without destabilizing the Creative Writing track. 

 

 



ENVIRONMENTAL HEALTH SCIENCES-BS: REDESIGN 

The Council recommends the redesign of the BS in Environmental Health Sciences. This 

recommendation aligns with those in the department- and college-level reports and with the 

narrative in the Chancellor’s proposal. Although the Chancellor’s proposal calls for the 

elimination of this program, the proposal also expresses support for the creation of a similar 

interdisciplinary program. Such a redesign would move the program from being a one-person 

program to one supported by a number of faculty across disciplines, a change that would 

increase both viability and marketability for recruitment efforts.  

 

From a curriculum perspective, the Council finds that significantly redesigning a program still 

takes less time and is more efficient than eliminating a program and creating an entirely new 

program. Since there is support for an interdisciplinary version of this degree, the Council 

recommends that the undergraduate curriculum committee in the new Donaghey College of 

Science, Technology, Engineering, and Mathematics be charged with determining affinities 

among their programs to aid the department with the redesign process. 

 

 

MUSIC-BA / MUSIC EDUCATION-BM: REDUCE 

The Council supports the Chancellor’s recommendation to reduce the BA in Music and the BM 

in Music Education. The Chancellor’s proposal amalgamates proposed reductions in Music, 

Theatre Arts, and Dance. The above recommendation that the BFA in Dance Performance be 

maintained with current faculty resources means that any reductions must be shared between 

Music and Theatre Arts.  

 

The Chancellor’s recommendation of a 9.7 FTE reduction across these areas appears to be the 

only time the Chancellor includes part-time FTE as part of the proposal reductions. The data 

used in the Chancellor’s proposal are from FA19. Since then, Music has had a resignation at the 

end of FA19 and has a pending retirement, creating a 2 FTE reduction through attrition, 

effective FY21. This leaves a 7.7 FTE reduction to be shared between Music and Theatre Arts. 

For reference, prior to the aforementioned reductions through attrition, Music had 13 FTE in 

FA19 (10 full-time FTE, 3 part-time FTE) with 44 majors in the two degree programs, while 

Theatre Arts had 5.7 FTE (4 full-time FTE, 1.7 part-time FTE) with 36 majors. 

 

In terms of Music, some suggestions from the college level point to a need for Music to focus 

on either instrumental or vocal, and obtain FTE reduction through the elimination of the other. 

Should this approach be taken, it appears that instrumental would win out given the expertise 

of the full-time faculty. 

 



Ultimately, it is outside the purview of the Council to make a specific recommendation about 

how FTE reductions should be distributed between the two programs. However, the Council 

respectfully urges that these reductions be distributed between Music and Theatre Arts in such 

a way as to minimize the impact on all curricula involved. It may well be that not all parts of the 

Music curriculum can be preserved, but Music should not be preserved intact if that means the 

elimination of Theatre Arts (or vice versa). 

 

 

PERFORMANCE-BM: SUSPEND 

The Council recommends the suspension of the BM in Performance. This suspension has 

already occurred. 

 

 

PHILOSOPHY-BA: REDUCE  

The Council supports the Chancellor’s recommendation of a 1 FTE reduction in Philosophy. The 

department will provide the 1 FTE reduction through attrition, with a faculty member resigning 

effective FY21. The program faculty do not see this reduction as having any significant impact 

on their overall curriculum. 

 

 

THEATRE ARTS-BA: REDUCE 

The Council supports the Chancellor’s recommendation to reduce the BA in Theatre Arts. The 

Theatre Arts faculty argue for the protection of the Dance faculty, which the Council agrees 

with as mentioned above.  

 

The Chancellor’s proposal amalgamates proposed reductions in Music, Theatre Arts, and Dance, 

and the Council has recommended the full maintenance of the BFA in Dance Performance. 

Thus, the Chancellor’s recommendation of a 9.7 FTE reduction must be shared between Music 

and Theatre Arts. A 2 FTE reduction through attrition in Music, effective FY21, leaves a 7.7 FTE 

reduction to be shared between the programs.  

 

In terms of Theatre Arts, the program faculty’s report provides evidence of a willingness to 

redesign their curriculum to address any FTE reductions they are required to make. They also 

show initiative to rethink their role in the new College of Humanities, Arts, Social Sciences, and 

Education, having already had discussions with several departments about finding affinities that 

would allow them to share faculty resources across current department lines. The program 

faculty’s report explains these possibilities in much greater detail than we can give justice to 

here, but any choices about assigned specific FTE reductions should be made with these 

proposed innovations in mind. 



 

Ultimately, it is outside the purview of the Council to make a specific recommendation about 

how these reductions should be distributed between the two programs. However, the Council 

urges that these reductions be distributed between Music and Theatre Arts in such a way as to 

minimize the impact on all curricula involved. 

 

 

WORLD LANGUAGES-BA: MAINTAIN  

The Council recommends maintaining the BA in World Languages, including the French and 

Spanish concentrations, in line with the recommendations of the Dean, Curriculum Committee, 

and College Assembly. College-level reports demonstrate strong support for having a robust 

World Languages program, with both the CALS Undergraduate Curriculum Committee and 

College Assembly expressing unanimous support for maintaining the French concentration. 

Moreover, in her report, the CALS Dean commits to finding alternative cost savings in order to 

maintain French.  

 

Contrary to recent enrollment trends, the World Languages faculty note a significant increase in 

French SSCH in AY20 (more than 20%) and attribute this increase to ongoing curricular 

innovations that allow them to attract different strata of our student population, such as their 

partnership with Psychology. The formation of the College of Humanities, Arts, Social Sciences, 

and Education will create additional partnership opportunities with other units to provide 

professional French language options for students. The faculty’s thorough report justifies the 

importance of French for UA Little Rock graduates across disciplines, demonstrates a demand 

for French skills both locally and globally, and explains French curricular innovations that 

respond to this need in much greater detail than we can give justice to here. 

 

The Chancellor’s proposal to eliminate French suggests that her recommendation was guided 

by a belief that little support exists for foreign language study. The World Languages Chair 

notes that a misunderstanding of how a State Legislative change affected Faculty Senate 

decisions about the Foreign Language Proficiency Requirement may have shaped this belief. He 

provides clarification on the legislative reasons behind the Faculty Senate decision and notes 

that 18 programs still require foreign language study. From the perspective of the Council, 

reducing students’ language options to just Spanish would create a ripple effect on curricula in 

programs that maintain a commitment to foreign language study. Moreover, in agreement with 

the department and college reports, the Council contends that having more than one foreign 

language option is essential for a university wanting to promote global understanding in its 

campus community.  

 

 



 

 

College of Social Sciences and Communication 
 

MASS COMMUNICATION-BA: MAINTAIN  

Although the Chancellor’s report proposes a 1 FTE reduction in the BA in Mass Communication, 

the Council recommends maintaining the program with an FTE of 9, in line with the 

recommendations of the Interim Dean, Curriculum Committee, and College Assembly. The 

program had one retirement last semester and will have a resignation at the end of the current 

semester, leaving a potential FTE reduction of 2 in FY21 if no hires occur. The school is currently 

conducting a search to replace one faculty member, although that position will have a half time 

release to handle ESPN+ responsibilities. Although the program faculty’s report indicates that 

they could rely on an increased number of part-time instructors to make up for a full-time FTE 

reduction, the Council asserts that eliminating full-time faculty and relying on increased 

part-time faculty creates recurrent instability, decreases faculty providing service to students 

and the campus, and is a detriment to the program and the University at large. Increasing 

part-time lecturers at the loss of full-time faculty should be avoided whenever possible. 

 

The Council’s recommendation also reflects a desire to see the program continue providing its 

students with robust curricula in all three of its areas (media production, journalism, and public 

relations and strategic communication). Given the interconnectedness of these areas and 

synergy between undergraduate and graduate offerings (with 15 dual-listed courses), the 

Council finds the School is already operating at a high level of efficiency, as noted in the 

program’s last external review (when it was operating at 10 full-time FTE). The Curriculum 

Committee states that, although the program is not currently accredited, the last external 

program review found that the program’s maximum class size of 20 exceeds the recommended 

size for accreditation by 5. 

 

Maintaining the full-time FTE at 9 will also allow the program to continue supporting students 

in Information Technology and Web Design and Development, who are required to take classes 

in mass communications, and help ensure the viability of having the BA in Mass Communication 

fully online in FA20. As noted in the program faculty’s report, ongoing discussions with other 

departments about interdisciplinary collaborations show promise and the potential for a 

sharing of resources. The move of the school into the new College of Humanities, Arts, Social 

Sciences, and Education will facilitate these partnerships and offer further opportunities for 

collaboration. That shift, coupled with having the BA in Mass Communication fully online in 



FA20, positions the program for future growth potential that should be supported through 

maintaining faculty resources. 

 

 

COMMUNITY MANAGEMENT AND DEVELOPMENT-BA: ELIMINATE  

The Council supports the Chancellor’s recommendation to eliminate the BA in Community 

Management and Development. This also aligns with the recommendations of the Dean, 

Curriculum Committee and College Assembly. 

 

 

INTERNATIONAL STUDIES-BA: ELIMINATE  

The Council supports the Chancellor’s recommendation to eliminate the BA in International 

Studies. This also aligns with the recommendations of the Dean, Curriculum Committee, and 

College Assembly. The School of Public Affairs is creating an International Politics track in the BA 

in Political Science to fill the curricular gap left by the elimination of this program.  

 

 

LEGAL STUDIES-BA: ELIMINATE  

The Council supports the Chancellor’s recommendation to eliminate the BA in Legal Studies. 

This also aligns with the recommendations of the Dean, Curriculum Committee, and College 

Assembly. The School of Public Affairs is creating a Law track in the BA in Political Science to fill 

the curricular gap left by the elimination of this program. 

 

 

POLITICAL SCIENCE-BA: MAINTAIN 

The Council recommends maintaining the BA in Political Science in line with the 

recommendations of the Dean, Curriculum Committee, and College Assembly. The program 

faculty’s report notes that the Chancellor’s recommendation of a 2 FTE reduction would 

eliminate two faculty positions with international politics expertise. Both department- and 

college-level reports assert this loss would significantly impact the overall Political Science 

curriculum through the near-elimination of an international focus among program faculty.  

 

The program has already developed ways to achieve FTE reduction moving forward. With the 

elimination of a visiting assistant professor line in the MPA program, one Political Science 

faculty member will move to teaching half-time in the MPA program, creating a 0.5 FTE 

reduction in Political Science. The School of Public Affairs has already made several permanent 

budget cuts in both salaries and maintenance that are equivalent to two faculty lines, thus 

reducing non-revenue-generating positions and budget lines in favor of maintaining positions 

that generate revenue for the University.  



 

The Council finds the BA in Political Science to be a viable program and a strong contributor to 

the University’s mission. The addition of a Law track in collaboration with Philosophy creates a 

unique program in the state that will better serve students preparing for law school than the 

Legal Studies program being eliminated. The Council views such curricular innovations in 

Political Science as demonstrating an ongoing strategy for future enrollment growth, leading to 

our recommendation to maintain the BA in Political Science. 

 

 

 

Donaghey College of Engineering and Information Technology 
 
ARCHITECTURAL & CONSTRUCTION ENGINEERING-BS: SUSPEND  

The Council supports the Chancellor’s recommendation to suspend the BS in Architectural and 

Construction Engineering. The program does not have viable graduation numbers, as many of 

the students eventually move to another degree program. Conversations from the APT 

expressed concern that the word “architectural” is a misnomer in the program’s current 

structure, misleading students to think it is a true architectural program. This is supported by 

the Chair’s statement that the program “is good for recruiting as prospective students often 

mistake civil structural engineering with architectural engineering.” Maintaining a non-viable 

degree because it gets students on campus and into other programs seems disingenuous. 

 

One comment from the College Assembly report notes “architectural engineering accreditation 

requires four areas involving buildings … : structural systems (civil engr), mechanical systems 

(mechanical engr), electrical systems (electrical engr), and construction (civil engr). So, once 

strong programs in civil, mechanical, and electrical exist, an architectural engineering can be 

offered with almost no additional resources.” The decision to suspend the program will allow 

engineering faculty time to shore up these other areas before determining how to design a true 

architectural engineering program different from the BS in Civil and Construction Engineering.  

 

  

CIVIL & CONSTRUCTION ENGINEERING-BS: MAINTAIN  

The Council recommends maintaining the BS in Civil and Construction Engineering. This 

recommendation aligns with the recommendations of the Dean, Curriculum Committee and 

College Assembly. Following from the Chair’s report, the Council views the rare nature of this 

program as a substantial benefit to the University and important to the state of Arkansas. It is 

one of two dually ABET-accredited programs in the world. Graduates complete an 800-hour 



internship which helps lead to their 100% placement rate after graduation. These unique 

characteristics, among others mentioned in the department-level reports, increase the 

program’s marketability and help distinguish it from traditional civil engineering programs.  

 

N.B.: In the narrative of the Chancellor’s report, she calls for a 2 FTE reduction in the 

Department of Construction Management and Civil and Construction Engineering, but the 

narrative does not specify that this reduction should be in the BS in Civil and Construction 

Engineering. Only in the table accompanying the Chancellor’s report is it noted that the BS in 

Construction Management be maintained and the BS in Civil and Construction Engineering be 

reduced. However, the Council respectfully questions whether this information from the table 

might be incorrect as it does not seem to align with the proposal’s narrative about this 

department. With the proposal to eliminate the MS in Construction Management and given 

that the two undergraduate programs share 11 courses, it would seem the proposed FTE 

reduction was intended to (at least partially) target the BS in Construction Management as well. 

 

 

E-COMMERCE-BS: ELIMINATE  

The Council supports the Chancellor’s recommendation to eliminate the BS in E-Commerce. 

This recommendation aligns with the recommendations of the Dean, Curriculum Committee 

and College Assembly. The LON/PCF to suspend this program were submitted in FA19. 

 

 

ENVIRONMENTAL ENGINEERING-BS: SUSPEND  

The Council supports the Chancellor’s recommendation to suspend the BS in Environmental 

Engineering given a current lack of faculty for the program. However, the Council would like to 

make a value statement about the importance of reviving and supporting this program as soon 

as feasible. As noted in department-level reports, the program will graduate its first student in 

SP20, making it eligible to apply for ABET accreditation, and was experiencing rapid growth 

prior to the recent resignation of the program’s faculty. In light of the above discussion about 

redesigning the BS in Environmental Health Sciences, perhaps some affinities can be found in 

the new college structure that would also allow a targeted hire to support both programs. 

Given that environmental engineering is the fastest growing STEM degree and recruits the 

highest number of female engineering students, the Council asserts that reviving and 

supporting this program should be a University priority. 

 

 

 

 

 



DEPARTMENT OF ENGINEERING TECHNOLOGY 

-- ELECTRONICS & COMPUTER ENGINEERING TECHNOLOGY-AET: REDUCE  

-- MECHANICAL SYSTEMS ENGINEERING-BS: REDUCE 

-- ENGINEERING TECHNOLOGY (MECHANICAL)-BS: REDUCE  

-- MECHANICAL ENGINEERING TECHNOLOGY-AET: REDUCE  

 

The Council recommends reducing the programs in Electronics and Computer Engineering 

Technology and Mechanical Engineering Technology by 1 FTE. This reduction would be achieved 

through attrition, as a faculty member has resigned, effective FY21. The department offers the 

only engineering technology degrees in the state. Given its unique position in the state, the 

department provides important training for Arkansans and enhances the University’s profile in 

the state and region. Its curricula produce graduates prepared to enter the workforce with 

practical, hands-on knowledge, rather than just a theoretical understanding of engineering. This 

is achieved through a very lab-intensive program similar to clinical requirements in nursing. 

Such programs will necessarily not achieve the high numbers in the metrics being used in the 

retrenchment process; rather, the high rate of recruitment of their graduates speaks to the 

importance of their degrees. 

 

While the Chancellor’s report recommends a second FTE reduction, the Council sees no 

evidence this is warranted and finds that a second reduction in full-time FTE risks undermining 

the programs’ long-term viability. This is particularly true since the programs are 

interdependent and any reduction in FTE affects all degree programs. The DCEIT Dean’s report 

proposes one possible solution through a restructuring of some lab classes to improve 

efficiency and more reliance on graduate (and even advanced undergraduate) students to cover 

lab sections. In lieu of a second FTE reduction, this proposal should be pursued. It is possible 

that other efficiencies that would help with lab coverage may be found in the new Donaghey 

College of Science, Technology, Engineering, and Mathematics.  

 

A final point of discussion by the Council was the Engineering Technology faculty’s assertion 

that a decline in program enrollment coincided with the move to centralized advising. As a 

department that viewed advising students early in their university career as an essential 

component of recruitment and retention, the move to centralized advising has removed that 

possibility from the department and may partially explain their decline in program enrollment. 

The department faculty’s report maintains that “it is very important to develop a strong bond 

with our students as soon as they enter our programs. ... The department believes that it can 

retain more students and also recruit more potential students if all academic advising is 

returned to the department.” This would have a direct effect on the department’s student FTE. 

Similar sentiments about the centralized advising model have been expressed in other 

departments across campus. 



 

DEPARTMENT OF SYSTEMS ENGINEERING 

-- SYSTEMS ENGINEERING-BS: ELIMINATE  

-- ELECTRICAL AND COMPUTER SYSTEMS ENGINEERING-BS: REDUCE  

-- MECHANICAL SYSTEMS ENGINEERING-BS: REDUCE  

 

The Council supports the Chancellor’s recommendation to eliminate the BS in Systems 

Engineering. This also aligns with the recommendations of the Dean, Curriculum Committee 

and College Assembly as the department is already in the process of phasing out the Systems 

Engineering program in favor of individual programs in Electrical and Computer Engineering, 

and Mechanical Engineering. 

 

In terms of overall FTE reductions, the Council supports a reduction of 4 FTE in the Department 

of Systems Engineering based on the original FTE of 12 at the beginning of FY20. Although the 

Chancellor’s report recommends a reduction of 7 FTE, the Dean’s report states that DCEIT 

collects differential tuition amounting to approximately the equivalent of 3 full-time FTEs. It 

thus seems reasonable to decrease the needed FTE reductions by that amount. With the 

passing of a colleague in FA19, the department has already acquired an additional 1 FTE 

reduction through attrition. 

 

The department has initiated several recent program changes aimed to increase recruitment, 

but these efforts to increase enrollment will be impaired if FTE reductions are too deep. Of 

particular note is a rebranding of their programs to remove “systems” from their names so that 

prospective students understand the programs’ true nature. Additionally, mechanical 

engineering has initiated a change in its alpha code to mirror that of UA, F, established transfer 

articulations with other in-state mechanical engineering programs, and standardized its 

curriculum, all in an effort to clarify its  status throughout the state as a mechanical engineering 

program. The reports by the department faculty and chair explain several initiatives, some 

promising nascent collaborations, and the importance of their programs to the city, state, and 

region in much greater detail than we can give justice to here. 

 

As engineering faculty members often teach courses that serve students in more than one 

program, the Council respectfully urges that any reductions be distributed among the programs 

in such a way as to minimize the impact on all curricula involved. This distribution will be 

particularly important for ensuring maintenance of the programs’ ABET accreditation, which 

must be at the forefront of all decisions made regarding programmatic reductions. The DCEIT 

Dean’s report also states that new efficiencies can be nurtured in the new Donaghey College of 

Science, Technology, Engineering, and Mathematics, depending on how internal configurations 

develop when those decisions are made in AY21. If the sharing of faculty and streamlining of 



curricula in the new college is the best way to ensure maintenance of all programs, the Council 

supports this idea as well. Decisions regarding any such combinations should be made by the 

faculty in those programs in AY21, in line with the timeline proposed by the Provost. 

 

 

 

 

 

 

 

 


