
FACULTY SENATE  
Faculty Senate Meeting Minutes 

March 20, 2020  
Synchronous Online Forum  

 

I. Welcome and Roll Call  

Senator Barrio-Vilar takes attendance via Zoom participation list and states that we have at least 30 senators 
in attendance.  
 
Present:  CALS -- Anson, Barrio-Vilar, Cheatham, Clifton, Deiser, Deng, Douglas, LeGrand, Scheidt, Smith, 
Stone. CB -- Felan, Hendon, Leonard, Woolridge. CEHP -- Atkins, Grover, Hamilton, Otters, Ruhr, Sadaka, 
Tate, Vander Putten. CSSC -- Blevins-Knabe, Golden, Giammo, Jensen, Lopez Ramirez, Matson, Nahrwold, 
Scranton. CEIT -- DeAngelis, Jovanovic, Milanova, Shroat-Lewis, Turner. LIBRARY -- Macheak. LAW -- Cain, 
Woodmansee. EX OFFICIO -- Drale, Nolen, Weigel, Wright.  
  
Absent:  CALS -- Condran. CB -- None. CEHP -- Solomon, Teague. CSSC -- None. CEIT -- None. LIBRARY -- 
None. LAW -- None. EX OFFICIO -- Bain, Zakrzewski. 

At 1:07 President Nolen introduces etiquette and Robert’s Rules as pertaining to Zoom.  

Voting (for those attending via Zoom) will be done via the hand raise, yes, and/or no buttons. To signal to me 
that you do want to speak, use the chat so I can recognize you in order. Remember that only the senators can 
vote (Zoom enables us to see who's raising their hand, whose mic is muted, etc. 

II. Review of Minutes from February 28, 2020  

The minutes from the February 28 meeting are not available yet. The truncated timeline, technical difficulties 
(senator Barrio’s laptop died), and a pandemic have prevented us from being able to be on top of those as we 
normally would. So those minutes will be forthcoming.  

III. Announcements  

Angie Faller is asking for story ideas focused on how people are adjusting to the COVID-19 situation, how to 
interact with students, advice, etc. If you know of someone who has something to offer on that subject, let her 
know. 

IV. Airing of Grievances (2 minute limit) 



Rob Steinbuch: I do not see the tenure committee’s motion regarding free speech on the agenda. You may 
recall that the Tenure Committee and the Senate passed unanimously our free speech addendum to the 
Chicago policy.  

Nolen: When we get into business, we can address that.  

Cheatham: expressed concerns about the message coming out from academic advising asking students and 
faculty to have meetings on campus. 

Nolen: You’re right. I think advising should be done on the phone, through zoom, etc. 

Wright: I can certainly say, from my perspective as a faculty member, that these kinds of emergency 
accommodations, along with academic planning and the financial situation of the university, have put me under 
a lot of stress. I think most of us will agree with that. And there are also a lot of other trivial things that we have 
been inundated with, such as inventory and syllabus updates. I would rather spend my time and energy taking 
care of students, making sure that your students have a social network so that if they get sick, they have 
people checking on them, making sure students get home, making sure that they're doing well in their classes, 
and that they're safe and secure. We need to be doing a better job of prioritizing the things that are important 
over the things that are trivial and can be pushed off until much later. 

Erin Finzer (via chat): “The syllabus deadline has been moved to Tuesday, March 31, at 5:00. If we need to 
further adjust it, we can.” 

 

V. Introduction of New Topics (2 minute limit)  
 

Marion Douglas has a question about ZOOM campus wide availability. Because the free version cuts off 
meetings after forty minutes, is there a possibility for getting an institutional account? 

You are required to purchase a license for some of the upgrades. 

Barrio: Some classes last an hour and fifteen minutes, so I have been relying on Blackboard Collaborate. It 
offers the same (if not more) features as Zoom and it’s supported by our institution. It not only allows you to do 
the video conferencing for as long as you need and with as many people as you need, but also allows you to 
record that session and make it easily available to the students. One of the options I'm offering my students 
when they can’t join the synchronous session is to watch the recording and, within 7 days, email me a 
1-to-2-paragraph summary of what was discussed. This way, they are not counted as absent and they can 
keep up with the course content. 

 



Angela Hunter (via chat): “Google Meet is the equivalent of Zoom. We have free access to Google Meet and 
ITS supports it.” 

 

Jeff: My worst case scenario is that students have to have access to and be familiar with various programs 
because all of their instructors have chosen different platforms. I would suggest you not explore all of those at 
this time and everyone buy into a shared universal platform to make it as easy as possible for folks to at least 
get through this semester successfully. 

 

Zoom is lifting the restriction of forty minutes for free accounts for schools. 

 

Nolen: Given the disruption caused by COVID-19, not only to our classrooms, but also to our research to our 
service to our teaching, I would like to explore the possibility of extending the tenure clock for untenured faculty 
to one year. 

 

Jensen (via chat): The UA system P&T policy, I think, has options for stopping the clock on the 6 years 
timeline. 

 

VI. Reports 

A. Executive Committee & Ad Hoc Ac Planning Cmte -Nolen  

 

We had received a resolution from the Academic Technology and Community Computing Committee. They 
have been looking at its policies and how they affect faculty. The Executive Committee referred the resolution 
back to the committee because the resolution wasn't a specific request--it restated what's already supposed to 
happen given what the charge of the committee is and their role interacting with it. So we made a specific 
recommendation for a resolution that requests a communication plan from it, as well as how they plan to 
implement initiatives that affect faculty and faculty workflow. I regret to say that I have not actually reached out 
to them (this is right before the pandemic) so I will individually contact them to get started on this conversation 
and bring a recommendation to the April meeting. 

 

Ad Hoc committee for student (dead) hour has been found. They will be contacted soon to start a conversation 
around this in order to bring a recommendation to the April meeting. 

 

We have distributed a memo about delaying the drop date for sessions full term and 920. Moving the drop date 
back to the last regular day of classes for those two sessions. We identified those two sessions because those 
drop dates are happening imminently. I also had a conversation with Elizabeth Davidson, the chair of nursing, 
who was concerned about the potential ramifications of not addressing 530 and 720. We didn't address those 
yet because their drop dates are happening so far out. Both of them are happening at the end of April and we 
thought that, by that time, things will have settled down so that students would be able to make an informed 



decision as to whether or not to drop a course. We just wanted to address those sessions that were happening 
immediately, but I did tell her that we'll just keep monitoring the situation and, if necessary, we can address 
those sessions in time as well. 

 

We’re going to be flexible with today’s meeting and the discussions we need to have regarding how COVID-19 
will affect our grading system. This is a conversation we need to have as a group. 

 

The ad hoc Academic Planning/Retrenchment Committee report was distributed yesterday. We tried to 
balance the task of the financial issue with the academic planning issue. We did the best we could. The 
workflow is: everything goes to the Chancellor, who will craft her proposal over spring break. On March 30, she 
will send her proposal for all faculty to be able to comment on it. Then it’ll go to the deans and college levels for 
them to have an opportunity to comment, as well. From the Undergraduate and Graduate Councils, it will go to 
the Faculty Senate to consider, debate and make final recommendations. All of it will go back to the Provost 
and then to the Chancellor, who will, in turn, take it to the Board of Trustees. 

 

DeAngelis (via chat): Is this all in a flowchart somewhere? 

Amanda: I will work on creating one over spring break. 

 

Wright: Is it appropriate to accept or adopt the report so the Senate can amend it before it goes to the 
Chancellor? 

 

Nolen: By presenting the report, the Senate has received the report. As far as endorsing, that would have to be 
an action of the Senate and we would open the floor for suggestions. 

 

Wright: So moved. Seconded. 

 

Nolen: A motion to suspend the rules? Motion to suspend the rules. Seconded. Motion passes (via Zoom vote) 
and is on the floor to accept the report from the Ad Hoc committee. Floor is open for comments. 

 

Jovanovic: I don’t believe it’s appropriate to go forward in its incorrect form. There are no benefits listed to 
deleting or suspending a program. The Architectural and Construction Engineering section is quite inaccurate, 
even though our department met with a member of the ad hoc committee. I don't think it's appropriate for that 
to go forward in its incorrect form. Moreover, there is not a single reason given in the ad hoc committee report 
for what benefit will accrue from suspending the architectural and construction engineering program. There are 
no faculty resources associated with it. There's only one course associated with it that's not required by other 
programs, but that course will be offered anyway as an elective. So there's no cost savings to be gained by 
deleting it. It’s not an issue with viability because as long as civil and construction engineering is viable, by 
definition, architectural and construction engineering is viable. Also, as far as ADHD is concerned. So there is 



zero benefit to deleting the program or suspending the program, but there are negative consequences: There 
are students that are majors in that program that do not want to switch to civil and construction engineering. 
We are going to chase students away needlessly and we're going to hurt on the recruiting side also by 
suspending the program. So I would move that we just delete the section pertaining to architectural and 
construction engineering. 

 

Nolen: Nick has made a motion to amend the report. Procedurally we are getting into a problem area. Please 
weigh in on how you want to handle this. 

 

Matson: This doesn’t seem to be a document that should be amended, but there should be some avenue for 
people to respond to this. 

 

Nolen: Based on this meeting recording, I will have a transcript that can be attached to the report.  

 

Matson: Can there be a more formal process for responding? 

 

Nolen: Sure. A google form can be created, but it needs to be done this afternoon. I must get something to the 
Chancellor.  

In response to Senator Jovanovic’s request for further clarification: Those costs may seem inconsequential to a 
single program, but to say there are no costs with a program is disingenuous. Suspending the program (i.e., 
putting it “on hold”) means faculty can have time to rethink how the program can be run effectively. 

 

Jovanovic: As it stands, we're going to cut from six engineering programs to three engineering programs. And 
the three engineering programs that are being recommended for suspension or deletion happened to be the 
three programs that are on the top 10 list for percentage of female participation nationwide. That would be 
systems engineering, architectural engineering, and environmental engineering. Environmental engineering is 
in fact the number one engineering discipline nationwide for female participation (45% nationwide). On the 
other hand, the three programs that will remain--mechanical, electrical and Computer, and civil and 
construction--are all near the bottom of the list in terms of female participation. Some of them are as low as 6% 
nationwide female participation. So by doing this, we are not setting ourselves up for the future. This is not a 
strategic recommendation at all. This is a very reactionary thing. It's not future and forward looking at all. We 
are going to be disempowering more than half of our potential future students by leaving in place programs that 
do not attract female students but attract predominantly male populations. I think that this is exactly the wrong 
way that we should be going. Therefore, if this stays as it is, I'm going to vote against reading this report as a 
whole, unless this change is made. 

 

Nolen: The point that was made in the report, and that I think was the persuading factor for the committee, was 
to suspend it and not eliminate the environmental engineering program. We can hold the environmental 
engineering program in a holding pattern and wait for the university to get in better shape and be able to 



dedicate resources to it. So I did take your point and I think it's an important one in terms of being able to serve 
diverse student populations. 

 

Cheatham: Since the report arrived late yesterday, I don’t believe any of us are in a position to discuss at 
length the merits of the report. If there are factual concerns, providing a google doc is a more useful format 
given the time of day and urgency. 

 

Douglas: Does the engineering program have graduate students in it? 

 

Nolen: The Environmental Engineering at this point has zero graduates. The Architectural Engineering 
program has had one graduate. 

 

Douglas: So wasn't the basis for our committee’s recommendation to suspend? That's one of the many of 
them. And as far as the gender equity issue, it seems to me that if we're not attracting anybody, this gender 
equity argument is null and void until we get an opportunity to fill those programs up. Advertising that students 
can come here and get an architectural degree, and then not delivering, it's not ethical in my book. 

 

Nolen: To clarify, the environmental engineering program had a robust program before 2018 and (due to 
faculty leaving and a position not being replaced) enrollment went from 25 down to 4 or 5 students.  

 

Turner: The program is brand new and that is why we haven’t had any graduates. Our first graduates are for 
this May. So it's not that there haven't been any; they just haven't moved down the pipeline yet. What does 
suspension mean? Do we still advertise?  

 

Nolen: Suspending a program means students will not be accepted into the program until it is brought back out 
of suspension. The program is not assessed during that time and is not factored into ADHE viability.  

 

Finzer: You have five years to reactivate it. It can be reactivated and put back on suspension.  

 

Jovanovic: Let me try to respond to some of the things I've heard. First of all, architecture and construction 
engineering has had as many students as environmental engineering over the years, and more. So it’s not an 
issue about one being larger than the other. The other thing is that civil and construction engineering was 
accredited in 2013. It was the first program on our department engineering program that we got accredited. 
Once that program got accredited, it became very hard to have to have architectural and construction 
engineering students stay in the program for an unexpected degree. So they switched to civil and we in fact 
encouraged that until we could get architectural and construction engineering accredited. We finally got 
architectural and construction engineering accredited in 2017 because we had one of the civil graduates, who 
came back and took the extra courses that were required, as a contribution to the university so that we could 



get an architectural engineering graduate and get the program accredited. That didn't happen until a fall visit of 
2017, which means it didn't go up on the website until October of 2018. So that means that fall of 19 was 
actually the very first time that we had incoming students for architectural engineering, since it's been 
accredited, and fall 20 right now is only the second. It's really unfair to say that we only have one graduate of 
that program. We have been actively, until very recently, encouraging students to switch over to civil and in EIT 
student services, where they do the advising, we only switched to having them stay in architectural and 
construction engineering, like I say, within the last year. 

 

Another thing is I've heard this word disingenuous and there's nothing disingenuous here. The problem is that 
high school students think they know what architecture is; they hear that word and they have what they think is 
a lot better understanding of what architecture is than they do about engineering. And that's just because it's in 
the common culture. It gets talked about a lot more. So what high school students don't understand is they do 
understand that architecture is about buildings, but they don't understand the difference between an architect 
and an engineer, and they certainly do not understand that civil engineers design the structures of buildings. 
So if they're in, if they're interested in designing the structures of buildings, Civil Engineering is a perfectly 
appropriate place from there for them to be. But so is architectural engineering, which includes not only 
structures but also mechanical systems of buildings and electrical systems of buildings. So because of those 
mechanical and electrical components, architectural engineering is actually quite different from civil 
engineering. The programs are different. Now that architectural and construction is accredited, it could grow. 

 

We're going to be left with programs that don't attract female students to even come and talk to us. Nobody 
has been disingenuous to students about what we're offering. We offer a real accredited Architectural 
Engineering program. We offer a real accredited civil engineering program. There are similarities; there are 
also differences. And in advising we talk about all that. Your committee doesn't understand any of that. And it is 
an outrageous thing that you are doing to cut them off at the knees. 

 

Nolen: Okay. And again, that's important information that I hope that you will include in the comment section. I 
ask for you to withdraw the motion so we may do this in an orderly fashion.  

Jovanovic: I move that we table the entire motion not forward the committee's report on to the chancellor. 

Nolen: So then the Chancellor will get zero recommendations and she will only get the recommendations from 
the provost 

Jovanovic: Is it going to matter? 

Amanda Nolen: I sure hope so. 

Nick Jovanovic: Why should we be trying to cut programs? Why don't we send a proposal to cut administration, 
instead of cutting programs? We shouldn't be doing this. 

Amanda Nolen: So we have a motion to amend and I haven't heard a second. So hearing no second it fails to 



come to the floor. 

Wright: I move to amend the motion on the floor to change from delete to suspend the programs in question so 
faculty have the ability to modify and reinvigorate the programs. We have an upcoming accreditation visit but 
we’d like to have an extra year to revise the program. 

 

Motion to move systems engineering from delete to suspend. Seconded by Jovanovic. Motion passes 27 to 8. 

 

Blevins-Knabe: I moved that we have a form for everyone to make comments on the report and that we just go 
ahead and send the report that Chancellor, with all the comments. 

Nolen: Seconded in the room. The floor is open for comments. 

Nahrwold: I was wanting to second Nick’s motion in order to table this. I believe that suspending a program is 
the first step toward getting rid of it is very similar to the faculty person retiring and at a certain point when 
hiring people is problematic.  

 

Nolen: Just a reminder that if that passes, there will be nothing we send to the Chancellor outside of what the 
Provost sends.  

 

Steinbuch: That Cindy was trying to second Nick's motion and was unable to do so because of the delay from 
the system. I just think we need to be careful about the technologies. 

Nolen: But we did entertain Nick’s motion and it was not seconded. The motion on the floor is the doc Google 
form, where people put their comments and that gets sent forward. 

Smith: There is no way to proceed through this report item by item and not having individuals argue for each of 
their programs, so I agree with Belinda’s idea of forwarding those comments to the Chancellor via the Google 
form. 

 

Matson: I have created a Google form and shared it with the Executive Committee. Write your responses to the 
ad hoc report. 

Nolen: And I would just ask that you be as specific as you can with respect to if you're speaking to a particular 
program or particular proposal. 

 

 

Wright: I’d like to call the question. 

 



32 in favor of stopping discussion. 

 

Nolen: Those in favor of accepting the report with the comments (from the form Matson is creating) 

 

30 in favor. Motion passed. 

 

B. Chancellor’s Report –Drale  

I’ve sent a campus memo announcing the implementation of a temporary remote work plan, based on the 
system office policy from this morning. As of Monday, those employees non essential for campus work may 
elect to work from home. Some campus offices will operate remotely entirely. We will post online the list of 
those offices closed to face-to-face interaction. Everyone working remotely will have to do their expected hours 
and need to speak with their supervisors on how to proceed. Some assignments require people to work on site 
and we will practice rigorous hygiene practices and social distancing for everyone’s protection. I have been 
working from home and meeting with the cabinet every day to make the necessary decisions as the situation 
progresses. I really appreciate everyone’s efforts. The memo delineates the details and parameters of how this 
temporary remote work plan works. As we shift things, we will have contracts in writing to keep everyone 
protected. 

 

Another memo will go out announcing the cancelation of commencement in the spring. We will invite our spring 
and summer graduates to join the December ceremony. 

 

On Thursday, I gave the Board of Trustees a report on our FY20 financial situation. The first two rounds of cuts 
yielded about 3.3 million in savings out of the 5 million that we have to balance for this fiscal year. The third 
round of cuts, which I haven't released to you yet but I will soon, will be the smallest of our three cuts. That'll be 
about point 6 million. So that'll get us up to just under 4 million in cuts so far. We think that after that we can 
probably make up the rest of it through this. The pandemic has created a sense of uncertainty for the entire 
system, but we’ll proceed with our original plan and see where we are at the end of the fiscal year. We think 
we'll get pretty close to that 5 million to balance the budget for this year. 

 

I will be reading the academic retrenchment planning reports and working on my own recommendation over 
spring break to make it available after the break, as President Nolen said. 

Nolen: What will happen to those who do not have the option to work from home? 

 

Drale: The first category is essential onsite personnel: IT, Housing, Dining, etc. will be asked to remain working 
on site. We will give alternative assignments for those employees who have children or need to care for the 
sick, for example. We will ask them to do online training and other alternative work from home. We haven’t 
seen the specifics of that program yet, but we’re directing supervisors to work out those details with Human 
Resources. The policy from the system came just as I was ready to send the memo to supervisors. 



 

Woolridge (via chat):“Do you anticipate that faculty will be able access their offices during this time? 

 

Drale: We will not be that strict about it. There are things people may have to go to their offices for, such as 
picking up items, signing something, etc. We may need rotating schedules to avoid having a lot of people on 
site. 

 

Jovanovic: Will suspended programs remain on the website and in the catalog? 

 

Finzer: As long as they have students in them, the information will be kept on the catalog. If it was on the 
website, the information would say the program is not currently accepting students.  

 

Jensen: Thank you for sending the student survey responses. I really encourage everyone to read them to get 
an insight into how our students are feeling about the pandemic and how it’s affecting them. I would encourage 
sending a summary of those results with recommendations for us to help them. Many students are still trying to 
adjust to the online environment, so we need to be as flexible as possible. 

 

Drale: The student survey was the work of Erin and Derek Slagle. The two things I saw that were the largest 
concern to students were food and employment. The vast majority had computers at home, although there is 
still a cohort of students that need help with that. Lot 9 by the library has bleedover wifi access, so we will raise 
the gate and make that known for students who want to go in remotely.  

 

Yesterday was our Day of Giving and the campaign for mini grants for students was one of the most successful 
campaigns.  

 

Steinbuch: Is the Provost report to the Chancellor from the academic planning team going to be made public? 

 

Drale: That’s a question for the Provost. Erin, can you comment on that? 

 

Finzer: I’ve been working with the Provost to finish working on this report. Hopefully, it will be ready by this 
afternoon, but we have not talked about sharing this week. I will let her know it’s the will of the senate that we 
do that.  

 

Carter (via chat): if we are to respond to the Chancellor's ultimate report starting March 31, don't we need to 
see the data over spring break? 

 

Nolen: We’ll get the Chancellor’s report on March 30 and we’ll have a week to respond. 



 

Cheatham: Have we decided to cancel all the sponsored activities that run through the summer? 

 

Drale: Yes, we will be cancelling summer camps. We are compiling a list of those programs and we’ll start 
communicating with those programs as soon as possible. 

 

Jovanovic: As far as the student survey goes, we need to consider that the students who don’t have online 
access or computer access would not be responding to the survey. The Senate passed a free speech 
resolution legislation a while back, which was sent to the chancellor for approval and we haven't heard whether 
the Chancellor has approved that. 

 

Drale: I do have that on my desk and I’ve read it over a number of times. I’ve spoken to President Nolen 
multiple times. I have not made a final decision, but it will get resolved soon. 

 

Nolen: Is there any discussion about assisting staff and faculty that need either additional equipment or 
additional connectivity access. 

 

Drale: We’ve ordered some Dell computers to help with the shortage of technology. I’m asking Deans, Chairs, 
and supervisors to work with students and find out what their technology needs are. 

 

 

Cheatham (via chat): There’s a question to FacFocus right now about whether students who’ve paid for caps 
and gowns can get a refund? 

 

Downs (via chat): ITS says hot spots are on backorder. Brenda Thomas is going to ask Richard Harper about 
refunds on caps and gowns. 

 

Steinbuch: What’s the status of the Free Speech policy that came from the Tenure Committee?  

 

Drale: It has not been vetoed, but I understand your concern over the delay. I’ll have it wrapped up by the April 
faculty senate meeting, assuming I’m not quarantined then.  

 

Chatham-Carpenter (via chat): Are we cancelling study abroad trips for the summer?  If so, can we go ahead 
and cancel them in the schedule? 

 

 



C. Provost’s Report - Bain  

 

Finzer: I can give you a little bit of insight into what the academic planning report will look like. It's going to 
reflect administrative proposals as well as the proposals that were put forth to the academic planning team 
from the Faculty Senate ad hoc committee. Each program will have data from a common data set that we were 
using. There's a summary of the discussion that took place in the academic planning team surrounding the 
proposals. And then there are also reports from a forum where members could submit anonymously their 
comments about each program. These are really painful decisions and this has been very difficult work. And 
now we have a crisis on top of it. So I thank everybody who served on the academic planning team and the 
Faculty Senate ad hoc committee. 

In response to the coronavirus emergency, I want to say, from the perspective of my office (and I think Daryl 
and Angela will agree with me), we've seen so much creativity, innovation, flexibility, and dedication. People 
are really stepping up to serve our students. And it's been incredible to be collaborating with faculty and staff in 
this way. It’s been interesting to go beyond the institution, to social media, The Chronicle, etc. to learn about 
crisis pedagogy. 

Regarding the deadline for updated syllabi -- This is not only for students but for federal compliance. The last 
guidance that we have received from the US Department of Ed was on March  9. One would expect them to 
relax their regulations, but they haven’t yet. We need to make sure continuity of instruction is still taking place 
as we make this transition. Just communicate with us and we will do the same.  

 

Nolen: Can you talk a little bit about the role of the academic planning team and how they interacted with the 
proposals coming from the provost and the ad hoc committee?  

 

Finzer: This will be laid out in the report to the Provost. All members were required to take an institutional 
perspective focusing on programs to eliminate or reduce. If the program was in a Dean’s college, that Dean 
had to recuse. We met about 4 times and had lively discussions about these programs and debating whether 
to consider viability data or other issues. In most cases, the 2 groups did not come to a consensus. 

 

Jovanovic: Are there programs in the academic planning report not mentioned at all in the Ad hoc committee 
that Amanda chaired? 

 

Finzer: There are. We haven’t thought much about the sharing of the report, but I will communicate with her 
that there is a strong will to share this. 

 

Jovanovic: The thing that I'm disturbed about is that the programs that were considered by the ad hoc 
committee all had a chance to at least talk with one of the committee members and make sure that there was 
some information sharing. But if there are programs listed in the provost report or the academic planning task 
force report, did they get the same opportunity? 



 

Finzer: The Provost set up the academic planning team to have a representative membership to weigh in on 
this. The faculty senate ad hoc committee decided to go directly to the programs. So there's just two different 
models, but let me remind you that, right now, these are just proposals going forward to the Chancellor's. 
Nobody's making a decision here. The administrative team, the Faculty Senate ad hoc committee, the 
academic planning team--these were just groups formed to be able to discuss what's going on. By board 
policy, the ultimate decision will be made by the Chancellor. There will be a rigid commenting process 
afterwards.  

 

DeAngelis: Is there some benefit in the deletion of a program over suspension of a program? Suspended 
programs could be resurrected, but deleted programs cannot, correct? 

 

Finzer: The benefit to deleting would be that you could recreate a whole different program, but you can also do 
that with suspension. 

 

Nolen: My understanding is the difference is if you suspend it, you cannot retrench faculty, but with a deleted 
program you can? 

 

Finzer: I’m not sure how to answer that question. This is something for us to look at.  

 

Nolen: I will say, on behalf of the ad hoc committee, that we've created the full report and are going to send 
that in to be considered as a whole. I want our report to stand on its own, instead of collapsed with others. 

 

Finzer: This other report reflects the work of the academic planning team. To me, it seems fine that you all 
have a separate document that is a whole. 

 

Nolen: I was a little disappointed that the academic planning team didn’t have access to the proposals outside 
the meetings. We got the proposals, had to write our names on it, return it at the end of the meeting and then 
go off and respond on our own, without having the proposals and the detail in front of us. That put a damper on 
our ability to speak about specificities. 

 

Finzer: I don’t recall any controversy about that. Everyone seemed to be okay with how the report reflected the 
APT meeting discussions. 

 

Barrett (via chat): Suspension was described earlier as a means of allowing time for the program to right itself 
by recruiting students, but how can you recruit students to a program when they can't be admitted to that 
program? 



 

Finzer: When you suspend the program, you get to update your curriculum or whatever it was that you were 
changing. Then you would reactivate the program so that you can start recruiting again and accept students in. 

 

 

D. Council Reports  

1. Council on Core Curriculum and Policies - Report is online.  

 
Wright: The first thing on the court Council report looks like a motion relative to legislation that I believe that the 
Senate has passed. I haven't had a chance to check the legislation since it was three or four years ago, but I 
think that it would be wise for us at this juncture to move to adopt the report. So, if it is senate legislation, we 
can add that motion to the Senate legislation. 

Blevins-Knabe: Mark asked us to weigh in on this issue for his admissions committee. So that's what we did. 
This is about the counting up things like portfolios and licensure credit for prior learning. And what was said 
was that we don't think portfolios and licensure credit are appropriate for core courses. Basically, students 
already have an avenue because they are required to have a test out option for all four courses. It's for when 
students might have some sort of life experience and put together this extensive portfolio. 

Nolen: Mark’s committee is working on something to this point to be brought to the Senate meeting in April.  

 

Wright: I don't know that the ATCC should be bringing legislation on this. It seems like this is the purview of the 
core council to say that this is that core portfolio and licensure credits are not acceptable. 

 

Nolen: This is in reference to transfer credit. We already do prior learning assessment. This is expanding to 
include more non-traditional forms of prior learning that are not captured in a standardized test or other 
traditional method. That does feel like it’s under the purview of the Admissions and Transfer Credit Committee.  

 

Wright: Is this more of a formal statement to legislation or is it a comment? If a motion comes from ATCC that 
would be something different than what the senate has proposed, it probably needs to be referred to the core 
council. 

 

 

2. Undergraduate Council - Report online 

 

3. Graduate Council - Report online 

 



Nolen: We don't have this on the agenda, but at this point, if there's no objection, I'd like to recognize Rosalie 
Cheatham from the governance committee. They want to introduce a couple of time sensitive items for us to 
consider. 

Cheatham: The Governance Committee has been looking at the ramifications of the restructuring of colleges in 
the current environment, and we were aware that there had been legislation back in 2014, when the previous 
reorganization occurred. But the language in that particular legislation was specific to the changes in 2014, so 
there needs to be new action to accommodate the changes that will take place beginning July 1. So what we're 
bringing today are two motions, one that amends the composition of the Faculty Senate description and then 
another motion to that as a process for getting a transition set up to begin in the fall. One of the significant 
differences is we're much farther into the semester than we were in 2014, meaning that there were ad hoc 
committees created in the spring semester 14 that operated that whole semester to create new governance 
documents for the new colleges. The College of Business, for example, at that time was not impacted so they 
didn't have to have a new governance document created. We're not in that situation now. Additionally, the 
change from five colleges to three has a significant impact on the way all of our councils and committees are 
structured. We intend to contact the chair of each of the current 16 committees and ask them to work with the 
current membership of the committee and get back to us in time for the April meeting to see whether or not we 
need to consider. Effectively faculty representation will be three fifths of what it currently is. That may be plenty 
or it may not be, or there may be some other type of restructuring of the membership that the committee thinks 
would be in the committee's best interest. It may not be possible to get all of those changes made yet this 
spring. 

Today, we don't have a motion related to any kind of changes in council and committee memberships, but the 
two motions that we do bring today relate to empowering the executive committee to do an extraordinary 
reapportionment so that we know how many faculty we actually have in each college or school, beginning in 
the fall. The second motion outlines a procedure to transition from where we currently are to where we think we 
need to be by this time next year. We’d like to suspend the rules for purposes of considering the motions now. 

Wright: The first motion looks to be modifying the UALR constitution. I don't believe the senate can make that 
as a motion to amend the Constitution, unless I'm missing the point. I believe that the existing legislation or the 
existing constitution is valid in the current circumstances in that we are forming new colleges or schools. So I 
don't disagree with the motion to change the reorganization bit, but I thought that we're already covered. 

 

Cheatham: When the original legislation was set up, it was specific to the new Donaghey College.  

 

Wright: I think this could be a motion to put a motion to amend on the assembly agenda, but the faculty senate 
can’t amend this portion of the Constitution. If a new college or school is created, it’s already in the 
Constitution. 

 

Cheatham: The committee did not interpret that these were new colleges in the same way. So that's part of the 
reason that we wanted to clarify the language. 

Nolen: It's in the Faculty Senate competition: The new college or school was created in the year between 



reapportionment the Faculty Senate, so be reapportioned prior to the Faculty Senate elections in that interim 
year executive committee of potential side effects numbers. I think it’s been reaffirmed by the provost that 
these are new colleges. If that's the case, then the Constitution covers this. So this isn't going to affect our 
ability to reapportion and to repopulate. We do need to clarify what's the difference between a new college and 
a reorganized college and who has the authority to declare that. 

Motion to suspend the rules to consider the motion now? 

So moved and seconded. Motion approved. 

Nolen: So this first motion doesn't necessarily affect this reorganization, but reorganizations in the future, and 
asks for clarification of the language in the constitution whenever an extraordinary reapportionment might 
occur with the creation or the reorganization of new colleges. It's coming from the governance committee so it 
doesn't need a second. This would be a motion to add it to the April assembly agenda for action. 

DeAngelis: If this goes on the university assembly agenda for April, is it possible at that meeting to suspend the 
rules to allow for passage with only one vote? Or are we required to do two votes at two separate meetings? 

Nolen: I believe it's two votes at two separate meetings. But that's not to say we can’t reconvene another 
university Assembly meeting at the end of the academic year, or we can move the Assembly meeting from the 
fall to the first week after the 15th, when we get back. But again, this doesn't affect the reapportionment.  

All in favor of approving motion? 

 

Motion passes.  

 

Cheatham: Move to suspend the rules for consideration of motion two. 

Rules suspended.  

 

Cheatham: The second motion is modeled after the legislation from 2014 with a couple of significant changes 
that I want everybody to be aware of. The committee discussed a variety of possibilities and had a predilection 
for not requiring that each college create a new governance document because there were a number of painful 
memories from the process five or six years ago. Clearly, there's a need for there to be a shared ownership in 
the development of governance in any of the newly created colleges. So what we recommend is a process that 
hopefully will allow us to move fairly efficiently through the process in the beginning of the fall semester. We 
therefore recommend that the reapportionment occur as close to the beginning of the fall as possible, since we 
don't know the impact of academic planning retrenchment, retirements and new hires, and so forth. Once the 
new college assemblies are convened at the very beginning of the semester to elect officers, we suggest 
having a generic constitution, which then will allow those newly elected officers to call another college 
Assembly meeting quickly for the purpose of electing the various university level positions. That would then 
drive the elections or selections by the departments in the new colleges for the committee representation 
during the academic year. And then an ad hoc committee has to be created immediately for creating the new 
governance document sets. We are asking that the documents be created during the fall semester and 



considered in a college assembly meeting that is called no later than February. If we get them by February 1, 
then there's an adequate time for the process reviews to get through the system so that the committee, the 
provost, and the Chancellor can read and approve the documents by April one, a year from now. 

The College of Business has a structure where each of the departments within the College differs from the 
college governance document for much of the processing and standards by which the faculty are evaluated. 
They have a shared list of publications and so forth that are all a part of their college document. Given that the 
new process would mean that all of the existing approved college documents would no longer be valid after 
July 1, we felt it important to put an extraordinary proviso here so that the College of Business governance 
document can become the governance document in the new college until such time as they choose to modify 
it. Otherwise, you've got not only a college group, but all of the departments in the current College of Business, 
that would not have cohesive guidelines for review of faculty and so forth. So that's the reason number seven 
is specified the way it is. 

DeAngelis: Could you combine the meetings defined in step two and in step three into a single meeting so that 
the executive committee and other positions on various committees could also be elected? 

Cheatham: One of the concerns is that you really don't have any group empowered to convene the new 
college for the purpose of knowing who the college members are until after the census occurs. So when we 
have our spring elections, we already know how many faculty we're entitled to and we know what the 
departments are. The problem with trying to do both at the same time is there's no one group that would have 
the authority effectively to solicit nominees for the various positions. Who, for example, would be responsible 
for soliciting nominations for Senate or nominations for the Councils if you don't have a college faculty elected 
leadership? Given the extraordinary circumstances we're under right now, the current serving faculty would 
continue in their elected positions. 

Matson: I was wondering if the governance committee might accept a friendly amendment to something under 
number five, where it says you're creating a new governance document during the fall semester 2020: Add 
maybe a sentence right after it that says that this new governance document does not need to be completely 
new but can be a modification of existing documents. I just know that several people were quite upset at the 
possibility of starting over. 

Cheatham: We're very sensitive to that and the hope is that we can pretty much put the existing documents up 
side by side and decide which one we like better and move on.  

Jovanovic: This might be one of those times that I don't see why the provost just instruct the deans to convene 
the assemblies of the newly formed colleges right now and get this process started. I understand that this is a 
faculty governance issue, so maybe we don't want to rely on the administration to do that. But when we formed 
EIT, the founding Dean convened the assembly. And that assembly is what created the Constitution for further 
EIT assembly. We do have Deans announced for the three new colleges, so that process could start right now. 

Cheatham: The committee does think that it would be in the best interest of the process to try to rush it right 
now, given that we don't know what the actual census is going to be. We can't reasonably know how many 
senators each college would be eligible to elect. There are a number of details that are not going to work very 



effectively this spring. 

DeAngelis: I move that item 1 is modified to set a specific date for the census. 

Seconded. Open for discussion.  

 

Nolen: We rely on the deans, department chairs, and school directors to be quick with their responses. As long 
as we have everyone on board, it can be done quickly. I’m pretty sure we could do this by August 15th, 
provided the faculty who have left have announced it by August 15 and everything is done with HR. 

 

Cheatham: The issue, from the committee’s standpoint, is that we have to get past July to know the effects of 
retrenchment. Would you accept getting rid of the word immediately and changing to prior to the fall semester? 

 

DeAngelis: There has to be a date when we have a cutoff. If it’s August 15th, that’s fine. I think it could be 
earlier. 

 

Anson: Faculty will not be gone just because they are retrenched.  

 

Nancy: I’m ok with a particular date, having sat on the college Executive Committee for seven years now. 
There really is a lot of turnover over the summer in a regular year, which this year is not. I’m ok with a date, but 
I don’t think it should be before August 15th. There are always people that leave over the summer, and 
sometimes they do not notify us before August 1st. 

 

Wright: I generally agree with the contract date. We should consider that the purpose of the census in this 
instance is just to determine the number of faculty senators. If you have one person leave on August 15, for 
instance, maybe it's going to make an adjustment for one senator; I think we can tolerate that much variation. I 
would argue for census data a little bit before the start of the contract simply because it would let us start the 
planning on August 15. 

Cheatham: One of the issues that may not be evident is that the census is in part determined by the title of a 
faculty’s position. Somebody may appear as a visiting faculty member in one year, but in the next year that 
person is no longer visiting and is permanent, but the title may not have been changed fast. 

DeAngelis: I would be ok with that change to Aug 17th. 

 

Nolen: The motion then is that they should conduct a census by August 17, 2020 to determine the voting 
membership of each college and faculty senate Executive Committee. All in favor? 

Motion is approved. 

 

 



 

VII. Old Business  

A. Motion FS_2020_05 Committee on Tenure (Legislation. Majority vote at one  

meeting, no second required.) Committee on Tenure E-voting Operating Procedures  

Be it resolved to adopt the following e-voting operating procedures for the Committee on Tenure; 
and  

Be it further resolved that if approved, implementation of these procedures occurs immediately.  

Only members of the committee may propose an item to be decided by E-voting. Any member may                 
propose an item to be decided by E-voting. Any member of the committee may require a meeting                 
and that the voting be done at the meeting by notifying the chair of the committee in writing after an                    
item to be decided by E-voting  

2  

has been communicated to the committee and before the end of the voting period. If there is a need 
to amend the item, then a meeting must be held.  

The committee may consider through E-voting all routine matters of business. A matter of routine 
business is a matter that the committee encounters frequently in its operation and which the 
committee typically acts on with limited or no discussion. A policy decision or election cannot be 
considered as a routine matter of business.  

If an item is to be decided by E-voting, it shall be communicated to all members of the committee, including 
ex officio members. E-voting will be conducted by email. The time period from the communication 
of the item by which the E-voting will be concluded is five days. The required percentage of those 
voting that will be used to determine if an item is approved is a majority of those voting, and the 
minimum number of the committee that must vote in order for an item to be approved is a quorum. 
The votes may be viewed by committee members during the voting and the results will be 
communicated to the committee via email.  

Commentary: Faculty Senate Legislation FS_2016_1 and FS_2016_2 requires that e- voting 
operating procedures for standing committees of the Faculty Senate be approved by the senate.  

 

Nolen: I'll just reiterate this policy allows for e-voting. I think it would behoove us to encourage each 
committee to set up something like this. Motion has been moved to the floor. It’s coming from the standing 



committee, so it does not need a second.  

Motion has passed.  

VIII. New Business  

A. Motion FS_2020_06 Building and Grounds Committee (Legislation. Majority vote at one meeting, 
no second required.) Planning and communication of construction, renovation, and repair projects.  

Whereas construction, renovation, and repair to campus buildings while classes are in session has 
the potential to distract students and faculty from the institution’s academic mission; and  

Whereas some repair must occur quickly due to concerns about safety and the campus 
infrastructure;  

Therefore, to the greatest extent feasible while still protecting human safety and maintaining 
campus infrastructure, all construction, renovation, and repair to campus buildings shall be 
scheduled at times that are minimally disruptive to the academic mission; and  

Therefore Facilities Management shall develop a Communication Plan for each project, and this plan 
shall be reviewed by the Buildings and Grounds Committee.  

Hamilston: The building and grounds committee is pulling back their motion in order to bring it back in August 
or September.  

 

B. Motion FS_2020_07 Academic Calendar and Schedules Committee (Legislation.  
Majority vote at one meeting, no second required.) Revise the AY22 calendar to conform to 
the senate approved constraints (FS_2019_32).  

3  

Be it resolved to revise the UA Little Rock AY 22 academic calendar as shown in Attachment A 
(underline indicates addition; strikethrough indicates deletion).  

Commentary: The senate passed legislation (FS_2019_32) that established constraints for 
the academic calendar making it possible to standardize the calendar building process and 
build a three to five year academic calendar. This motion makes the necessary changes to 
the AY 22 calendar to conform to those constraints.  



 

Motion has passed. 

 

C. Motion FS_2020_08 Executive Committee (Legislation. Majority vote at one  
meeting, no second required.) Amendment to Election Rules for Assembly President 
(FS_2018_13).  

Be it resolved to amend the election rules for UA Little Rock Assembly President to add 
balloting procedures for the chancellor, the executive vice chancellor and provost, all vice 
chancellors, and associate vice chancellors as shown in Attachment C (underline indicates 
addition; strikethrough indicates deletion); and  

Be it further resolved that upon approval the changes are implemented 
immediately.  

Commentary: The original legislation neglected to provide balloting instructions for members 
of the university assembly who are not organized in academic colleges, the staff senate, or 
the student government association.  

 

Nolen: Regarding the election rules for assembly president, in April of 2018 we passed legislation that 
changed the election rules to balloting and it set up balloting procedures for all the members of the 
Assembly, except the administration. Unintentionally, we disenfranchised the administration in their ability to 
vote. So this is just adding them back in. 

Cheatham: I wonder about the term director, because the way it's worded here academic units will vote at the 
Office of the Dean slash director for the College School Library. I just want to be sure there's not another group 
of people that we're indirectly disenfranchising. 

Nolen: I think it's an easy fix. The assembly is composed of the President of the University of Arkansas and the 
following UALR personnel: the Chancellor, the executive vice chancellor and provost, all vice chancellors, 
associate vice chancellors, Deans, directors, and the registrar. 

Cheatham: I think that's probably as good as we can do at this point. I'm just aware that there are a number of 
titles of director that are outside the academic college. 

Wright: So what about the system president? Where's that office going to vote? As we go to the second phase 
of reorganization, I think that this might be an appropriate time to look at some of these titles because, as we're 



seeing, some things have drifted from the assembly in the 70s until now. It might be a good opportunity for the 
faculty governance committee to look at the constitution and look at redefining some of these assembly roles. 

Cheatham: I totally agree. In fact, we had this conversation last year when we were revising the handbook. We 
didn't take the time to bring any legislation last year because we were trying to get the handbook approved. 

Nolen: We might have to revisit this again at the April meeting, with respect to how are we going to conduct 
voting if, in fact, people are not on campus. 

All in favor of approving the revised election procedures, raise your hand. 

The motion has passed. 

IX. Open Forum  

Jovanovic (via chat): What has been done with seeking an attorney to protect faculty interests during 
retrenchment? 

Matson: Joshua gave us a list of attorneys to contact. I contacted John Burnette, a local attorney, about doing 
pro bono representation. I’m currently preparing all the information he needs and will be forwarding it to him 
today. 

Kristin Mann (via chat): I informally polled my students and they strongly support having the option to change 
their status from grade-bearing to CR/NC, despite GPA or grad school concerns. They pointed out that a 
number of other schools have made this change already. And those who are concerned about their grades 
and GPA indicated that they would be fine as long as they weren't forced to switch away from a grade-bearing 
status. I firmly believe this is the right option to offer to students in the midst of this chaos. I am copying my 
faculty senate reps. 

Nolen: This has been a conversation among several of us in the executive committee, as well as in the Provost 
Office. In the original grading policy, a student may elect to take no more than one course each semester on a 
credit/no credit basis if the course instructor concurs and provided this agreement at the start of the course. 
Courses in which a department requires credit/no credit grading are not included in this limitation. Instead, it 
puts a constraint on how the CR/NC can be used with respect to what kind of courses and under what 
conditions. The CR/NC option provides a little bit of flexibility for students if they choose to take it. Melissa 
created what she thinks is a possible solution: that the instructor of a course can make that decision as to 
whether or not it would be appropriate for that course to have that option available to the students, and the 
students choose whether or not they want a grade or the credit/no credit option. This is a discussion that the 
law school has been having over the last couple of days. 



Cheatham: Would be possible for the undergraduate Council to take that policy under consideration and bring 
a specific recommendation back at the next meeting? I think it has to be dealt with carefully. 

Nolen: The assumption is this policy would be just for spring 2020. 

Wright: I agree with Rosalie on the idea that ideally we would spend some time thinking about this and that 
there are a lot of ramifications that we don't have a sort of in front of us to consider. On the other hand, I would 
say that this is a locomotive coming down the tracks at us and we don't know what's going to happen in the 
future. We can always come back and revisit it in April, but I'm very concerned about the possibility that things 
are going to get worse. I think that a lot of the details that we're talking about can certainly be handled at the 
instructor level, especially with some guidance. So I would support the idea of allowing instructors to work with 
the students to initiate a credit/no credit option for classes in progress. 

Nahrwold: Would it be appropriate for us to cover Spring semester 2020 only for today or do we want to stretch 
it over the summer? 

Nolen: If this crisis is also continuing into the summer, we could just make a modification at that time to extend 
it into the summer session. 

Smith: This is an emergency provision. Extending the drop date for the spring semester would also reassure a 
number of students. 

Mann (via chat): I think that we will lose students who might drop if we don’t address this soon. They are very 
stressed out right now, and knowing that this would be an option could alleviate much stress. 

Douglas (via chat): How would this impact course grades prerequisites for subsequent courses? 

Nolen: I reached out to Jonathan Coleman in Financial Aid because I wanted to know if this could have any 
implication on satisfactory academic progress or the eligibility for financial aid. He said it would not, and he 
would be perfectly comfortable with this kind of modification. 

Matson: I just sent everyone the Inside Higher Ed piece from yesterday about this via chat: 
https://www.insidehighered.com/news/2020/03/19/colleges-go-passfail-address-coronavirus. There are schools 
that are making all classes pass/fail. And there are other schools that are doing something like what Melissa 
had proposed offering students. I think we need to do it now. It's definitely just an emergency provision and we 
certainly would not extend it forever. 

Barrio: We have been told that the summer classes will be offered only online. So at this point, if anybody 
registers for a summer class, they will have to deal with the fact that it's a regular online class. There may not 
be a need for the credit/not credit option. We should also clarify to the students the consequences of opting for 
this option (e.g., it doesn't count towards your GPA and so on so forth), but we should not make it a blanket 
policy where everybody, no matter how they're handling their classes, is going to be forced into the CR/NC 
option. I'd rather leave the decision up to the students in concert with the instructor. 

https://www.insidehighered.com/news/2020/03/19/colleges-go-passfail-address-coronavirus


Jovanovic: I would like to make a motion for all remaining terms to adopt a credit/no credit option for the spring 
2020 semester. The motivation is that we don't lose a bunch of students that decided to drop and withdraw 
because they're scared of what's going to happen with their grades. I think this will reassure the most number 
of students. 

Seconded. Motion open for discussion. 

Blevins-Knabe: I think we're really ignoring the fact that many of us teach online and our online students have 
experienced much less disruption. I think any motion we make should be up to the discretion of the instructor.  

Hamilton: I have a problem with making it mandatory. Some of my students have to make a certain grade for 
their graduate degree.  

Mathis: I would humbly submit that we need to leave this to discretion of instructors and students, per my 
original proposal request. 

Smith: I don't want a blanket motion making everybody go to credit/no credit. The point is to give students that 
option if they want to take that option in consultation with the instructor. I think it will help retain students. I 
respectfully request that this motion be withdrawn, or that we call a vote on it and have it voted down. 

Motion to suspend the rules. Seconded. Rules suspended. 

Nolen: The motion now is from Nick and it is to enact for all remaining terms in spring 2020 to adopt a credit/no 
credit grading policy. 

Matson: I think pretty much the sense of the room is that we want to leave it to the faculty members discretion. 
Nancy Hamilton brought up a good point, which is that many programs like nursing requires students to have a 
certain GPA to get in. So whatever we adopt, we need to recommend each appropriate unit to be flexible. I 
would really like to call the question on that motion. 

Motion to end debate fails. 

Malissa Mathis’ proposal is presented. 

Nolen: Here is what could be the motion: Be it resolved that, for this unusual covid-19 protocol for spring 2020 
semester, grades of credit/no credit may be given by individual instructors for more than one course for the 
semester and to meet the general education requirements major requirements or minor requirements. 



Instructors should be mindful that not all students will want to receive credit grades. This decision must be the 
result of a written agreement between the instructor and the student. 

Giammo: I would recommend adding, should the executive committee believe it is necessary to extend this 
policy into the summer, they would have the authority to do so. 

Douglas: I can give my students advice about taking CR/NC as an option. But the first thing they’re going to 
ask me in my nursing chemistry class is what's the nursing program going to do. I don't know the answer to 
that. 

Amanda Nolen: I think that any decision is going to have to be informed, so if a student is not a major in your 
major, you would probably want to reach out to the nursing program, in this example, to coordinate how best to 
inform or advice the student. 

Douglas: That's going to be happening with multiple programs: engineering, nursing, biology… 

Leonard: I would like to make a motion to adopt the proposed language and to add a deadline (the last day of 
classes) for this agreement. 

Seconded by Hamilton. 

Jovanovic: I think this is a nightmare. This makes life miserable for a student that's trying to get credit/no credit 
especially if their instructor disagrees. We're talking about potentially hundreds of agreements for each 
individual student per faculty member. We should try to make stress reduced for the students and for the 
faculty. If we're not going to blanket CR/NC for everybody, then at least just give the students the option to do it 
by clicking a link on BOSS and just be done with it. 

Nolen: I think the idea is that it needs to be an agreement between the instructor and the student, so an email 
exchange could be sufficient. 

Jensen: If a student gets an A in Composition II, they don't have to take the junior-level writing course. So there 
are probably all kinds of implications about grades that we need somebody to research before we send this out 
to students. And then, will this come from the provost? 

Nolen: This comes from the senate, but it would be disseminated out of the Provost Office to the students. 

Cheatham: I'm concerned that there also be some way that this unique semester situation can be clearly 
codified in Degree Works or in the student’s transcript, so that when a student comes back six years from now, 
and has this CR/NC on their transcript, whoever is doing the computation understands it was a unique 
circumstance, and doesn’t try to make the student retake the course because the CR/NC doesn't count toward 
the major. 



Nolen: The Registrar’s is considering inserting some kind of tag into the transcript that provides that context. 

Nolen: With respect to nursing or any of the programs that lead to licensure particularly, they're going to have 
to work with their licensing board and their accrediting agencies to make sure that this is a thing that they can 
do. I know that everyone is working towards being flexible, including those accrediting bodies, because they're 
recognizing the unique emergency of this time. 

Matson: I don't know if it's possible to have write this in the legislation, but we are assuming that all programs 
with grades for GPA requirements will be flexible and accommodate students who choose the credit/no credit 
option. 

DeAngelis: We have students who are working very hard, probably earning an A in their classes; we have 
other students who are not working hard, probably earning C’s or D’s in their classes. Moving to credit/ no 
credit would equalize that. I'm also concerned about why students would continue to be motivated to complete 
coursework. I understand we need some flexibility but I think we lose a lot of motivation if suddenly the grades 
disappear. And I would suspect that some students would completely drop off and decide that they've done 
enough work already this semester to warrant a credit and that would be extremely disruptive to courses. Even 
though we are in a time of crisis, we still want our students to perform in these classes and do the work that 
we've laid out for them to do. And I think they would be less motivated to do that. 

Barrio: What about potential future conflicts regarding, for example, departments that are currently offering 
certain courses, especially core classes, both online and face-to-face (which now have transitioned to online)? 
How are we going to handle these CR/NC option with the classes that started the semester being online? I 
have told my students they can have extensions, realizing that they might have to share their computer with 
family members, they might have to take care of sick relatives, etc. But I'm not very comfortable giving them 
the CR/NC option. 

Giammo: I think even students who started out thinking that they were going to take all their classes online are 
in a very different situation today than they were when they made that decision. And I think that we need to err 
on the side of being flexible of giving our students options. Maybe we need a different language for programs 
that are accredited. We need to err on the side of giving our students the option. If we want to retain students 
and if we want students to feel like we're supporting them, this is a really good opportunity to send that signal. 

Matson: There are so many issues here. I'm wondering if the Senate might be willing to let the executive 
committee work on this over the break.  

Douglas: Melissa Mathis says (in the chat) that the Senate needs to define the parameters for credit/no credit.  

Wright: I'd like to call the question. Debate is ended. 

Nolen: All in favor of approving this language as written, raise your hand. 

Motion passes (25 ayes). 

Smith: I move to ask the executive committee to clarify the language, confer with registration and records in 



terms of conflicts with various degree programs, and then be empowered to implement it. 

Seconded by Wright. 

Cheatham: I would just like to ask that, once you've done that, you send it to the Senate for review before it 
goes to students. 

Nolen: Sure. 

Scheidt: If this is going to have effect, it has to happen quickly. So I don't know what the timeline could be on 
something like this. 

Nolen: Well, I would hope that we can get it refined over spring break. 

Jovanovic: I would encourage the executive committee if this passes to simplify this, so that it can be done 
easily with just a single click on BOSS by the students, rather than this agreement between the student and the 
instructor. I think the whole point of this is to make it really easy and fast for a student to do this and to take 
stress off. 

DeAngelis: I was wondering if current grade great appeal policy would cover the instance when an instructor is 
not willing to give a student the CR/NC option, because it needs to be an agreement between the instructor 
and the students. I can imagine a student wanting this option, but an instructor, not wanting this option. What 
would be done in that case? 

Nolen: The way that the policy involving grade appeals is crafted, it probably doesn't cover something like this, 
because the instructor isn't violating their own policy. But I do take your point, and I can communicate with Lisa 
Sherwin that they can have a conversation about this and try to figure out how to smooth that road. 

Wright: I would hope that the Provost Office gets a communication out that something's in the works 
immediately, like today. Waiting until after spring break to communicate a fully fleshed out working policy would 
probably not be in the best interest of the institution. 

Finzer: We can work all weekend and do that. A priority of the Provost Office is taking care of our students 
alleviating stress and we will do what it takes to do this. 

Nolen: Hearing no other comments, the motion is to refer the matter to the executive committee to refine the 
language and to simplify the process by which the student and the instructor enter into this agreement, as well 
as send the communication plan as to how this gets out. 

Finzer: Angela Hunter just said, I do not think today as possible (it’s 5:30 p.m.) Monday morning would be an 
okay time to communicate this or in Monday's Daily Digest to streamline communications and minimize the 
confusion. 

Nolen: All in favor of referring this manner to the executive committee, raise your hand. 



Motion has passed. 

Finzer: We have a late breaking that students can bypass standardized testing for this full year. I will send it 
out to the Senate so you all can review tonight. 

Meeting adjourned at 5:37 p.m. 

From the chat: 

Hamilton:  What does ‘more than one course’ mean? 

Mathis: "More than one course" is a response to the current existing policy that limits CR/NC grading to only 
one course per student per semester. 

Mann (via chat): What about if a student really wants a CR/NC option but the instructor doesn’t offer it? The 
way this is currently worded, it means that EACH student and the instructor agree to the grading structure 
(letter grade or CR/NC). 

Rice: A report can be run to show which programs a course is used in. That can facilitate vetting of effects of a 
CR. 

Finzer:  There is national conversation about notating spring 2020 semester as the “coronavirus semester” or 
otherwise indicating that it was an extraordinary semester on transcripts 

Mathis:  In response to Rosalie Cheatham, we can notate all student transcripts with language as directed by 
the Faculty Senate. 

Mann:  I agree with Nick that students should be able to do this online with minimal trouble. I have students 
who say they haven’t even heard from some of their course instructors yet. 

Giammo:  I think we need to give the students the option and then, over whatever time is necessary to get it 
done, we need to take the responsibility to make necessary adjustments for students if they run into 
requirements that don’t mesh with that option. 



Scheidt:  A CR/NC option like this is triage. It's not going to be perfect but we need to act fast and make it 
simple. Yes, there will be different domino effects in different programs. 

Sadaka:  I am from nursing, I have a question about CR/NC. For our students they are all online in the 
RN-BSN program what do you mean by no CR? For our students they are all online in the RN-BSN program 
what do you mean by no CR? 

Finzer: Another model: I think it is Brown that is issuing letter grades (for licensure reasons, etc.), but not 
having this semester count in GPA calculations. 

Mathis: to Dr. Sadaka, the CR/NC option is already built in to the normal grade mode of courses 

Mann: To Laura’s and Michael’s comments: I have online students who are working in ER and nursing homes 
right now. They have already done great work but are now pulling long shifts. They want to be able to pass the 
class. 

Mathis:  Faculty Senate would need to address grading definition for CR . . .blanket definition of CR as A,B,C 
and NC instead of D and F. 

Sadaka: Can we leave it to the program to decide? Can we allow students to drop the class if they want rather 
than moving everyone to CR/NC?For our program accreditation, we are not allowed in nursing to do CR/NC for 
Nursing 

Mann: We will lose students over this if you do not act today. Students need the option to be able to convert to 
credit/no credit. If we need to define credit/no credit at the graduate level differently than credit/no credit at the 
undergrad level, then do that. 

Jensen: I agree with Joe. Even my students who have been online all semester are stressed. 

Hamilton: I’m ok with giving students the option, but they need to be aware of the consequences of either 
option. Can there be a paragraph (or two) that we could disseminate to students to aid in their decision? 



Hunter: Kristin, that is a smart idea — define CR/NC at grad level differently than at undergrad level so as to 
capture the difference. 

DeAngelis: D is passing… https://ualr.edu/policy/home/facstaff/grades-and-grading-systems/ 

Sadaka: In nursing C is passing. 

Hunter: A, B, and C are defined in the grading policy, non? 
https://ualr.edu/policy/home/facstaff/grades-and-grading-systems/ 

 
X. Adjournment  

4  

Attachment A: AY 22 Academic Calendar FALL 2021 F T Fall Full 
Term (regular semester)  

Classes Begin August 23 Last Day to Drop an Individual Class 
October 19 Last Day to Withdraw From All Classes December 3 6 
Last Day of Class December 6 Consultation Day December 6 Final 
Exams December 7 – 14 Grades Due December 16  

910 First - 9 - Week Term  
Classes Begin August 23 Last Day to Drop an Individual Class 
September 24 Last Day to Withdraw From All Classes October 
22 Last Day of Class October 25 Final Exams October 25 
Grades Due October 27 28  

710 First - 7 - Week Term  
Classes Begin August 23 Last Day to Drop an Individual Class 
September 22 21 Last Day to Withdraw From All Classes October 
12 Last Day of Class October 13 Final Exams October 13 Grades 
Due October 15  

510 First - 5 - Week Term  
Classes Begin August 23 Last Day to Drop an Individual Class 
September 10 9 Last Day to Withdraw From All Classes 

https://ualr.edu/policy/home/facstaff/grades-and-grading-systems/


September 24 Last Day of Class September 27 Final Exams 
September 27 Grades Due September 28  

920 Second - 9 - Week Term  
Classes Begin September 27 October 4 Last Day to Drop an Individual 
Class November 1 4 Last Day to Withdraw From All Classes December 2 
9 Last Day of Class December 3 10 Final Exams December 3 10 Grades 
Due December 7 15  

520 Second -5 - Week Term  
Classes Begin September 29 28 Last Day to Drop an Individual Class 
October 18 14 Last Day to Withdraw From All Classes November 1 
October 29 Last Day of Class November 2 1 Final Exams November 2 1 
Grades Due November 3 2  

5  

720 Second - 7 - Week Term  
Classes Begin October 18 Last Day to Drop an Individual Class 
November 16 12 Last Day to Withdraw From All Classes 
December 13 Last Day of Class December 14 Final Exams 
December 14 Grades Due December 16  

530 Third - 5 - Week Term  
Classes Begin November 4 2 Last Day to Drop an Individual Class 
November 30 18 Last Day to Withdraw From All Classes 
December 14 10 Last Day of Class December 15 13 Final Exams 
December 15 13 Grades Due December 16 15  

Spring 2022  

F T Spring Full Term (regular semester)  
Classes Begin January 18 Last Day to Drop an Individual Class 
Mar-15 Last Day to Withdraw From All Classes April 29 May 2 Last 
Day of Class May 3 May 2 Consultation Day May 4 May 3 Final 
Exams May 4 3 – May 10 Grades Due May 12  

910 First - 9 - Week Term  
Classes Begin January 18 Last Day to Drop an Individual Class 
February 21 18 Last Day to Withdraw From All Classes March 18 
28 Last Day of Class March 28 29 Final Exams March 28 29 



Grades Due March 30 31  

710 First - 7 - Week Term  
Classes Begin January 18 Last Day to Drop an Individual Class 
February 16 14 Last Day to Withdraw From All Classes March 8 
9 Last Day of Class March 9 10 Final Exams March 10 Grades 
Due March 11  

510 First - 5 - Week Term  
Classes Begin January 18 Last Day to Drop an Individual Class 
February 4 3 Last Day to Withdraw From All Classes February 
18 Last Day of Class February 21 Final Exams February 21  

6  

Grades Due February 22 23  

920 Second - 9 - Week Term  
Classes Begin February 28 March 1 Last Day to Drop an Individual 
Class April 5 8 Last Day to Withdraw From All Classes May 5 6 Last 
Day of Class May 6 9 Final Exams May 6 9 Grades Due May 10 11  

520 Second -5 - Week Term  
Classes Begin February 23 22 Last Day to Drop an Individual 
Class March 14 10 Last Day to Withdraw From All Classes April 4 
1 Last Day of Class April 5 4 Final Exams April 5 4 Grades Due 
April 6 5  

720 Second - 7 - Week Term  
Classes Begin March 14 Last Day to Drop an Individual Class 
April 20 15 Last Day to Withdraw From All Classes May 9 10 
Last Day of Class May 10 11 Final Exams May 10 11 Grades 
Due May 12  

530 Third - 5 - Week Term  
Classes Begin April 7 5 Last Day to Drop an Individual Class 
April 26 21 Last Day to Withdraw From All Classes May 10 6 
Last Day of Class May 11 9 Final Exams May 11 9 Grades 
Due May 12 11  

Summer 2022 Summer 1 Classes 

Begin May 23  



Last Day to Drop an Individual Class June 28 24 Last Day to 
Withdraw From All Classes July 25 Last Day of Class July 26 Final 
Exams July 26 Grades Due By NOON July 28  

Summer 2  
Classes Begin May 23 Last Day to Drop an Individual Class June 10 
9 Last Day to Withdraw From All Classes June 24  

7  

Last Day of Class June 27 Final Exams June 27 Grades Due By 
NOON June 28 29  

Summer 3  
Classes Begin June 6 Last Day to Drop an Individual Class July 6 1 Last 
Day to Withdraw From All Classes July 26 27 Last Day of Class July 27 28 
Final Exams July 27 28 Grades Due By NOON July 29 August 1  

Summer 4  
Classes Begin June 29 July 1 Last Day to Drop an Individual Class July 
19 20 Last Day to Withdraw From All Classes August 2 4 Last Day of 
Class August 3 5 Final Exams August 3 5 Grades Due By NOON August 
4 8  

8  

Attachment B  

Presidential Election Procedures  

Eligibility: Voting members of the university assembly are eligible to vote.  

Nominations: Nominations may be made by the Committee on Committees on a date to be set by the                  
Assembly President. The Committee on Committees will meet on a date set by the Assembly President to                 
nominate the candidate(s) and prepare the ballots.  

Balloting place: Academic units will vote at the office of the dean/director for the college/school/library1. Staff 
Senate will vote at a place to be determined by the president of the staff senate. Students will vote at a place 
to be determined by the Student Government Association president. The chancellor, executive vice 
chancellor and provost, all vice chancellors, and associate vice chancellors will vote at the office of the 



chancellor.  

Ballots: All ballots will be identical and secret (no identifying information about the voter on the ballot). For 
academic units, the dean’s office will construct a list of eligible voting members, and check off the name when 
the ballot is distributed to the voter. The president of Staff Senate will construct a list of eligible voting 
members, and check off the name when the ballot is distributed to the voter. The SGA president will construct 
a list of eligible voting members and check off the name when the ballot is distributed to the voter. The 
chancellor will construct a list of eligible voting members at or above the associate vice chancellor level. The 
voter will place the ballot in a sealed ballot box maintained by the dean’s designated office. There will be a 
place to write in a name.  

Not on the list: For those eligible voters not on the list, the ballot will be placed in a sealed envelope with an 
identifying number on the outside. The number and name of the voter will be maintained on a separate list. All 
such ballots and the list will be delivered to the Parliamentarian of the Faculty Senate. The Faculty Senate 
Executive Committee will determine eligibility.  

At poll closing, all ballots will be delivered to the Parliamentarian of the Faculty Senate. The Faculty 
Senate Executive Committee will count the votes.  

The faculty member who receives the most votes will be the next president of the assembly.  

1 Faculty members in IELP, Academic Success, and University College will be represented through CoSSC (see “University Representation for 
Academic Success and IELP,” 5/3/2014).  


